00:00:13.810 —> 00:00:29.370

R Chris Redwood HRSA HAB: All right. Good day. Welcome to the pre-
application Technical assistance, Webinar for Hrsa Hrsa twenty four
Point zero, seven, two. The Ryan white Hiv aids for grant
implementation for Hiv Clinical quality improvement.

2

00:00:29.380 ——> 00:00:48.240

R Chris Redwood HRSA HAB: My name is Chris Redwood. I'm. A Nurse
Consultant from the Hiv Aids Bureau versus Hiv Aids Bureau's Division
of Poly, c. And data, and I will also serve as today's moderate co-
presenting with me today Will be Tracy Matthews. That's our Dpd deputy
director,

3
00:00:48.300 ——> 00:00:51.459
R Chris Redwood HRSA HAB: thelma Ihani Chiku,

4
00:00:53.060 —> 00:00:58.440

R Chris Redwood HRSA HAB: who is our senior, one of our senior
advisors here in Dvd.

5

00:00:58.450 ——> 00:01:26.360

R Chris Redwood HRSA HAB: I'd like to recognize Ah, Michael Carfin,
who is also in the room with us Today he is our division director, and
from Grants management we have branch management specialists. Ah,
Nancy Gaines, and also Tony Hines. Ah, just out of Ah! Ah! This is a
request from us. Please place your name, your title, and your
organization in the chat box, for so on, and before we continue,
please consider the following: the slide deck.

6

00:01:26.370 ——> 00:01:34.369

R Chris Redwood HRSA HAB: A lot of information, but all that is shared
today reflects what is in the Nofo, or the notice of funding
opportunity.

7

00:01:34.380 ——> 00:01:44.670

R Chris Redwood HRSA HAB: At the bottom of most slides. You will all
see that there will be references to page numbers in the no-one and
the application guide related to the slides topic.

8
00:01:44.820 ——> 00:02:01.399



R Chris Redwood HRSA HAB: A recording of this presentation will be
made available on the target Hiv website, and approximately five to
seven business days. And finally, if you have any questions. You can
post them in the chat room, and we will answer as many as possible
before close.

9
00:02:04.150 —> 00:02:05.250
R Chris Redwood HRSA HAB: I'm sorry

10
00:02:08.030 ——> 00:02:11.079
R Chris Redwood HRSA HAB: today's agenda. You go to next slide there

11
00:02:11.370 ——> 00:02:12.440
R Chris Redwood HRSA HAB: got it.

12

00:02:13.610 ——> 00:02:29.020

R Chris Redwood HRSA HAB: Let me go, my friend. Uh, today's agenda is
on the slide. This is the content we will cover today. Hiv aids Bureau
vision and mission, the purpose of the funding opportunity, the ward
information, eligibility,

13

00:02:29.030 ——> 00:02:39.950

R Chris Redwood HRSA HAB: application at submission, information,
application to review information, application, submission tips, and
also we'll have A. Q. And a, or questions and answer Second,

14
00:02:39.960 ——> 00:02:40.870
R Chris Redwood HRSA HAB: it's all.

15

00:02:41.940 ——> 00:02:57.389

R Chris Redwood HRSA HAB: Now these are common acrimony acronyms used
for the notice of funding opportunity, and also known as a nofo. And
in about this presentation. So use this as a reference. We're going to
spend too much time on this. This is something for you all to look
back on

16

00:02:57.400 ——> 00:02:58.260
next time.

17

00:02:59.530 ——> 00:03:19.089
R Chris Redwood HRSA HAB: These are objectives for the presentation.



They are to discuss the rhythmic Hiv age program implementation for
hiv clinical quality improvement that is, this nofo provide pre-
application, technical assistance, or ta to you all the potential
applicants. And to answer questions, related to Bono.

18
00:03:19.400 ——> 00:03:20.550
R Chris Redwood HRSA HAB: It's a

19

00:03:21.460 ——> 00:03:39.130

R Chris Redwood HRSA HAB: let me share Hirsa has vision and mission

statements. So our vision is optimal. Hiv care and treatment for all
to end the Hiv epidemic in the United States, and our mission is to

provide leadership and resources to advance Hiv care and treatment,

20

00:03:39.140 ——> 00:03:45.990

R Chris Redwood HRSA HAB: to improve health outcomes and reduce health
disparities for people with Hiv and infected communities.

21
00:03:46.000 ——> 00:03:46.940
R Chris Redwood HRSA HAB: This

22

00:03:49.940 ——> 00:03:57.789

R Chris Redwood HRSA HAB: a little bit of a background. This Nofo is
authorized by the Ryan White Hiv Aids program. Legislation noted on
the slide

23

00:03:57.840 —> 00:04:04.380

R Chris Redwood HRSA HAB: The clinical quality management or Cqm
policy clarification. Notice one thousand five hundred and two. The

24

00:04:04.600 ——> 00:04:17.509

R Chris Redwood HRSA HAB: which requires Ryan-like, Hiv Aids program
part a through D recipients to have a Cgm. Program that assesses
whether Hiv health services provided to patients, or consistent

25

00:04:17.519 ——> 00:04:26.989

R Chris Redwood HRSA HAB: with the most recent health and human
services, clinical guidelines for their treatment of Hiv Aids and
related to opportunistic infection.

26
00:04:27.000 —> 00:04:38.730



R Chris Redwood HRSA HAB: The program is also required to develop.
Strategies, to ensure services are consistent with the guidelines to
improve access to and quality of Hiv health services.

27

00:04:38.740 ——> 00:04:47.400

R Chris Redwood HRSA HAB: Things refer to pages. Or one last thing.
The program funds, grants to states, cities, counties, and local

28

00:04:47.410 ——> 00:05:03.239

R Chris Redwood HRSA HAB: community-based organizations to provide
care and treatment services for people with Hiv to improve health
outcomes and reduce Hiv transmission among priority populations.
Please refer to pages two through five of the next slide.

29

00:05:09.510 ——> 00:05:15.019

R Chris Redwood HRSA HAB: There we go. We will now discuss the noteful
in some greater detail next slide.

30

00:05:16.310 —> 00:05:44.950

R Chris Redwood HRSA HAB: So the purpose of this funding is to provide
Brian White Hiv Age program part A through the recipients with
training and technical assistance to implement quality, improvement
methodologies and concepts with an emphasis on Skills development and
implementing sustainable quality improvement activities for Ryan White
H. I. The age program part A. Through D recipients with little or no
experience in quality improvement.

31

00:05:45.290 ——> 00:05:50.919

R Chris Redwood HRSA HAB: This cooperative agreement will address the
quality, improvement component of Cqgm

32
00:05:51.140 ——> 00:05:53.880
R Chris Redwood HRSA HAB: please refer to page one of the no-fall.

33
00:05:54.290 ——> 00:05:55.390
R Chris Redwood HRSA HAB: What's it?

34

00:05:58.230 ——> 00:06:11.689

R Chris Redwood HRSA HAB: Here are a few important notes to consider
the application due date in grand Stop Gov is January, the twenty,
third, two thousand and twenty, four at one thousand one hundred and
fifty, nine P. M. That's Eastern Standard time.



35
00:06:12.510 ——> 00:06:14.799
R Chris Redwood HRSA HAB: The Hrsa

36

00:06:15.700 ——> 00:06:23.110

R Chris Redwood HRSA HAB: nofo template. Please follow the specific
headers in each section now,

37

00:06:23.360 ——> 00:06:40.709

R Chris Redwood HRSA HAB: and the Sf. Four hundred and twenty four
application guide is available at the yeah url that's listed there on
the slide, and just one last bit, the total size of all uploaded files
included in the page limit well, and may not exceed

38

00:06:40.720 ——> 00:06:58.640

R Chris Redwood HRSA HAB: Ah, the equivalent of forty pages when
printed by Us. Person. The page limit includes project and budget
narratives, attachments, letters of commitment and support required in
the application Guide, and this no phone. Please refer to page eight
of the No phone

39
00:06:58.660 ——> 00:06:59.780
R Chris Redwood HRSA HAB: next slide.

40

00:07:02.010 ——> 00:07:13.990

R Chris Redwood HRSA HAB: This slide summarizes funding, so Hersa
estimates roughly one million seven hundred and fifty thousand dollars
to be available annually to fund one recipient.

41

00:07:14.230 —> 00:07:27.600

R Chris Redwood HRSA HAB: You may apply for a ceiling amount of up to
one million seven hundred and fifty thousand dollars. Total costs
includes both direct and indirect facilities and administrative costs
per year.

42

00:07:27.610 ——> 00:07:38.409

R Chris Redwood HRSA HAB: This program notice is subject to the
appropriation of funds, and is a contingency action taking to ensure
that, should funds become available for this purpose,

43
00:07:38.580 ——> 00:07:47.130



R Chris Redwood HRSA HAB: person can process applicant. Ah, Hersa can
process applications and award funds appropriate.

44

00:07:48.150 ——> 00:07:56.510

R Chris Redwood HRSA HAB: Now the period of performance is July, the
first of next year, two thousand and twenty, four through June, the
thirtieth of two thousand and twenty eight.

45

00:07:56.670 ——> 00:08:15.759

R Chris Redwood HRSA HAB: Funding beyond the first year is subject to
availability of appropriated funds for program in subsequent fiscal
years. Satisfactory recipient performance, and a decision that
continued funding is in Ah, the best interests of the government.
Please refer to page six of a no-fool form.

46
00:08:16.600 ——> 00:08:17.710
R Chris Redwood HRSA HAB: It's a

47

00:08:17.720 ——> 00:08:21.390

R Chris Redwood HRSA HAB: remember to put your questions in the chat
room. If you have, some,

48

00:08:22.930 ——> 00:08:39.129

R Chris Redwood HRSA HAB: with respect to eligibility. Eligible
applicants include entities eligible for funding on the Rye White Hiv.
Aids program, a parts A. Through D. Of title. I guess that's what's at
forty one forty, six, no twenty, six

49
00:08:39.140 ——> 00:08:40.470
R Chris Redwood HRSA HAB: You I think so.

50

00:08:40.650 ——> 00:08:49.109

R Chris Redwood HRSA HAB: Um of the Public Health Services Act, uh
including public and nonprofit private uh uh

51
00:08:49.620 ——> 00:08:52.040
R Chris Redwood HRSA HAB: organizations.

52

00:08:52.260 —> 00:09:10.889

R Chris Redwood HRSA HAB: Ah, that Ah are addressing Hiv aids-related
issues at the regional and national level, State and local



governments, academic institutions, local health departments,
nonprofit hospitals and outpatient clinics, community based
organizations, and Indian tribes and tribal organizations.

53

00:09:10.900 ——> 00:09:17.700

R Chris Redwood HRSA HAB: Foreign entities are not eligible to apply
and cost-sharing matching is not required.

54

00:09:18.590 ——> 00:09:22.390

R Chris Redwood HRSA HAB: Please refer to page seven of the no phone
for more information.

55

00:09:22.400 ——> 00:09:26.150

R Chris Redwood HRSA HAB: With that, said I'm going to turn it over to
the Thelma. It carries forward.

56
00:09:26.160 ——> 00:09:28.459
R Chris Redwood HRSA HAB: Oh, thank you, Chris Ourbex

57

00:09:30.020 ——> 00:09:37.689

R Chris Redwood HRSA HAB: session. Two point one of the No for
outlines. What a personal program in Brooklyn's will be, and what it
is.

58
00:09:37.700 ——> 00:09:42.130
Cooperative agreements, recipients of responsibilities will be

59

00:09:42.190 ——> 00:09:53.499

R Chris Redwood HRSA HAB: in collaboration with cursor the funded
entity will offer quality, improvement. Tta directly related to Qi
pathologies,

60
00:09:53.610 ——> 00:09:55.490
R Chris Redwood HRSA HAB: tools, and techniques

61

00:10:03.780 ——> 00:10:17.249

R Chris Redwood HRSA HAB: as the efficiency and effectiveness of
implementing qi activities. There's, our methodologies tools and
techniques led through Tta next slide,

62



00:10:19.550 ——> 00:10:34.490

R Chris Redwood HRSA HAB: so the private entity will also use her so-
developed or harsh performance measures to ensure alignments with
current department of health and humor services, political guidelines.

63

00:10:34.500 —> 00:10:45.099

R Chris Redwood HRSA HAB: They show that training contents is
specifically relevant to the ryan-wide Hivs program parks a through
the recipients and sub recipes

64
00:10:45.110 ——> 00:10:47.799
R Chris Redwood HRSA HAB: particularly those with little

65

00:10:47.850 ——> 00:10:53.369

R Chris Redwood HRSA HAB: to No. Qi experience when designing and
implementing Tta

66

00:10:53.500 ——> 00:11:06.409

R Chris Redwood HRSA HAB: participate in the National Ryan White
Conference on Hiv. K. And treatment by submitting abstracts for
presentations and disseminating information relevant to the audience,

67

00:11:06.720 —> 00:11:24.480

R Chris Redwood HRSA HAB: close and disseminate all quality
improvements, Cta. Information, materials and products, findings, best
practices and lessons learned to national and local audience on the
edge on their target. Hiv website

68
00:11:24.760 —> 00:11:28.649
provide information related to project activities

69
00:11:28.660 ——> 00:11:31.600
R Chris Redwood HRSA HAB: to hercer upon requests next.

70

00:11:33.860 —> 00:11:39.379

R Chris Redwood HRSA HAB: So now we're going to switch, get to the
application, submission, and information.

71

00:11:39.480 ——> 00:11:44.020

R Chris Redwood HRSA HAB: There are two components to this funding
opportunity, and estimates.



72
00:11:44.070 —> 00:11:46.089
R Chris Redwood HRSA HAB: The first is the lawful

73

00:11:46.100 ——> 00:12:05.860

R Chris Redwood HRSA HAB: two hundred and seventy-four point zero,
seven, two red and white. Hivs program implementation for Hiv Clinical
quality improvement focuses on the program's specific content,
including goals, expectations and requirements of the program.

74

00:12:06.060 ——> 00:12:14.579

The satellite is the recursive general instruction which can be found
in the Sf. Four hundred and twenty. Four application guide.

75

00:12:14.620 ——> 00:12:18.570

R Chris Redwood HRSA HAB: The links to this can be come through at the
local

76

00:12:18.890 ——> 00:12:34.079

R Chris Redwood HRSA HAB: and applicants must use both the hersa,
twenty, four, or seventy, two local, and the Sf. Four hundred and
twenty. Four. Application guide to successfully complete a submit an
application.

77

00:12:34.090 —> 00:12:46.610

R Chris Redwood HRSA HAB: So please take careful attention to the
instructions listed in for the local and the application guide as
failure to forward the instructions may make your application non-
responsive next slide,

78

00:12:49.030 ——> 00:12:59.070

R Chris Redwood HRSA HAB: so as outline here. Your application was
contained the following: as a fortune for a application for Federal
assistance

79
00:13:00.140 ——> 00:13:01.920
R Chris Redwood HRSA HAB: project's, abstracts

80

00:13:01.940 ——> 00:13:07.459

R Chris Redwood HRSA HAB: project performance site. Application, form,
project, Narrative



81

00:13:07.610 —> 00:13:11.699

R Chris Redwood HRSA HAB: as a four hundred and forty-eight projects,
Budget narrative,

82
00:13:11.880 —> 00:13:15.430
R Chris Redwood HRSA HAB: all the attachments listed on the no fault

83
00:13:15.440 ——> 00:13:18.620
R Chris Redwood HRSA HAB: grass, dot golf lobby forum

84

00:13:18.920 ——> 00:13:34.999

R Chris Redwood HRSA HAB: mit Ctl. And I said, four, two, four B
assurances a key context. So on the next slide we will discuss the
components of the application, highlighted, highlighted in the good
letter. So the first is the project abstract one.

85

00:13:35.010 —-—> 00:13:40.310

R Chris Redwood HRSA HAB: So with this you will be providing a brief
summary of the application.

86

00:13:40.420 —> 00:13:47.790

R Chris Redwood HRSA HAB: Use the standard 0. And B. Approved Project
Abstract summary form two

87

00:13:47.800 ——> 00:13:53.050

R Chris Redwood HRSA HAB: that is included in the workspace.
Application uh package

88

00:13:53.080 —> 00:14:05.269

R Chris Redwood HRSA HAB: also do not have upload the abstract as an
attachment for information content required in the project as a
summary form,

89

00:14:05.280 ——> 00:14:13.700

R Chris Redwood HRSA HAB: c. Session, four point, one point, nine of
the rehearsals Sf. For two for a application guide mess.

90
00:14:17.030 ——> 00:14:32.260
R Chris Redwood HRSA HAB: So the project narrative instructions are



described in detail in pages ten through seventeen of the novel, and
the Project narrative is what might be considered the needs of the
application.

91

00:14:32.270 ——> 00:14:46.680

R Chris Redwood HRSA HAB: It provides a comprehensive framework and
description of all aspects of the proposed project, and contain the
following, with several sessions, which should be used as headers for
the narrative.

92

00:14:46.690 ——> 00:15:02.989

R Chris Redwood HRSA HAB: The first one is the introduction, Then
organizational information needs approach, work, plan, resolution of
challenges, evaluation and technical support capacities and budget
narratives.

93
00:15:03.510 ——> 00:15:04.710
R Chris Redwood HRSA HAB: This.

94

00:15:08.100 ——> 00:15:23.520

R Chris Redwood HRSA HAB: So the introduction session should briefly
describe your qualifications, and summarizes how you are proposing to
address the responsibilities outlined in session. Two point one of
this mobile one.

95

00:15:23.550 ——> 00:15:28.880

R Chris Redwood HRSA HAB: Specifically you will be describing the
purpose of the proposed projects.

96

00:15:28.900 ——> 00:15:40.790

R Chris Redwood HRSA HAB: They describe the overall approach For
designing and implementing Tta to address the means of crime-wide Hiv
programs,

97
00:15:40.800 —> 00:15:45.350
R Chris Redwood HRSA HAB: particularly in those with

98

00:15:45.590 ——> 00:16:02.129

R Chris Redwood HRSA HAB: they thought Ah included a discussion that
show experts understanding of the issue related to the activities
included in this local among the applicants, eternal and consultant
from our consultant staff, as well as any partner, organization,



99

00:16:02.220 ——> 00:16:21.320

R Chris Redwood HRSA HAB: and moving out to the organizational
information, and you will be providing information on your
organization's, current mission and structure, scope of current
activities, and an organizational chart as attachment five one.

100

00:16:21.370 —> 00:16:32.610

R Chris Redwood HRSA HAB: And describe how this all contribute to the
ability of the organization to conduct the program requirements and
needs program expectations,

101

00:16:32.670 ——> 00:16:38.279

R Chris Redwood HRSA HAB: emphasized experiences and expertise as
outlined in the local

102

00:16:38.620 ——> 00:16:51.280

R Chris Redwood HRSA HAB: and include as attachment for any relevant
letters of agreements or contracts documents showing partner
commitment to the projects. Next,

103

00:16:52.100 ——> 00:17:02.030

R Chris Redwood HRSA HAB: you will also provide information on your
organization's, ability and capacity to and experience in achieving

104
00:17:02.100 ——> 00:17:04.080
R Chris Redwood HRSA HAB: the purpose of the projects

105

00:17:09.310 ——> 00:17:24.450

R Chris Redwood HRSA HAB: Mit, ctl, and years of experience and staff
that will contribute to successfully implementing the proposed
activity related to working with the Brian White Hiv. This program
part A. Through the recipients one hundred and fifty,

106
00:17:25.310 ——> 00:17:27.490
R Chris Redwood HRSA HAB: and in this session

107

00:17:27.700 ——> 00:17:42.670

R Chris Redwood HRSA HAB: you will also include attachment to that is
the starting plan that describes the roles and responsibilities for
each person contributing to the project and job descriptions. One



108

00:17:42.850 ——> 00:17:58.320

R Chris Redwood HRSA HAB: also attachment three by your graphical
sketches for key project personnel include biographical sketches for
persons occupying the key positions as described in attachment to

109

00:18:02.010 ——> 00:18:15.719

R Chris Redwood HRSA HAB: so the means. The purpose of this session is
to outline. The quality improvement means specific to the ryan-wide.
Hivs program recipients

110

00:18:15.840 ——> 00:18:30.480

R Chris Redwood HRSA HAB: mit ctl and In This You will describe how
you identify the means of the of ryan-wide's. Hivs program recipients,
including the information gathering methods. Use also make sure to c.
One

111

00:18:30.490 —-—> 00:18:37.780

R Chris Redwood HRSA HAB: your data as much as possible, and reference
your own work as a appropriate mess,

112

00:18:39.850 ——> 00:18:57.950

R Chris Redwood HRSA HAB: and we're moving on to the approach. And
here are you provide detailed information regarding the proposed
methods that will be used to address address the stated means, and
that meet each of the recipient's responsibilities. One

113

00:18:59.870 ——> 00:19:05.759

R Chris Redwood HRSA HAB: and I described this. This is described in a
session,

114

00:19:06.060 ——> 00:19:14.369

R Chris Redwood HRSA HAB: two point, one of this noble. You will also,
uh discuss why the app for chosen is appropriate for these projects,

115

00:19:20.820 —> 00:19:37.779

R Chris Redwood HRSA HAB: the strategies for collaboration and
technical assistance modalities, and how the utilization of the tools,
strategies, and technical assistance modalities will meet the go of
the cooperative agreements. One.

116



00:19:37.820 —> 00:19:55.200

R Chris Redwood HRSA HAB: You will also highlight any innovative
methods and include a plan to disminate our reports, products, and of
projects outcomes. So project information is provided to Ryan, White's
Hiv. A program recipients one hundred and fifty.

117

00:19:55.370 ——> 00:20:14.259

R Chris Redwood HRSA HAB: So there are four components to the
approach. So the first one is the new and innovative training. This
focus on quality, improvement methodologies, tools, and techniques.
Specifically you will be identifying the context. One

118

00:20:14.360 ——> 00:20:29.909

R Chris Redwood HRSA HAB: skills to be developed and level of content
to improve patient care, health outcomes and patient's, status
fashion, with an emphasis for Ryan White's H Ibs program as a through
the recipients,

119

00:20:29.920 -—> 00:20:35.129

R Chris Redwood HRSA HAB: with little two or more experience with
quality improvements.

120

00:20:35.710 ——> 00:20:46.229

R Chris Redwood HRSA HAB: You will also identify the number of
offerings annually, number of training participants and the target
audience

121

00:20:46.490 ——> 00:20:52.040

R Chris Redwood HRSA HAB: describe the training modality, whether it
will be in-person or virtual

122

00:20:52.050 ——> 00:21:01.070

R Chris Redwood HRSA HAB: duration of training pre and post training
supports, and the quality and availability of facilities.

123

00:21:01.110 ——> 00:21:08.540

R Chris Redwood HRSA HAB: You will describe how you or your
organization will reach and engage to training participants

124

00:21:08.720 ——> 00:21:25.509

R Chris Redwood HRSA HAB: mit Ctl, and describe the application and
approval process, identify strategies to assure the participants has



adequate knowledge and skills prior to participating in the
intermediate and advised trainees one hundred and fifty.

125

00:21:25.520 ——> 00:21:31.199

R Chris Redwood HRSA HAB: You will ah then, describe how you will
ensure the training. Materials are

126
00:21:31.260 ——> 00:21:34.350
R Chris Redwood HRSA HAB: are a sexual fiber and compliance

127

00:21:34.380 ——> 00:21:46.239

R Chris Redwood HRSA HAB: free of error and available on target Hiv.
And describe how you accommodate Participants who need accommodation
to participate.

128
00:21:46.290 ——> 00:21:47.400
R Chris Redwood HRSA HAB: Yes,

129

00:21:48.830 ——> 00:22:00.439

R Chris Redwood HRSA HAB: the next development and dissemination of
quality improvements whose and guide approach, focus on developing and
disseminating tools and guys

130

00:22:00.450 ——> 00:22:11.340

R Chris Redwood HRSA HAB: related to facilitating and coaching quality
improvement teams with a focus and at improving patient care. Health
outcomes,

131
00:22:11.410 —> 00:22:14.920
R Chris Redwood HRSA HAB: patient satisfaction with emphasis

132

00:22:15.150 ——> 00:22:24.460

R Chris Redwood HRSA HAB: on Ryan White H. Ibs Programs part a through
the recipients with little or no experience and quality improvements.

133

00:22:24.550 ——> 00:22:44.150

R Chris Redwood HRSA HAB: Specifically, we are asking you to describe
the purpose and content of tools and guys to be developed, describe,
and describe the gap in knowledge or skill. The guideful address. You
will also describe the comments of the tools and guide.



134

00:22:44.160 ——> 00:23:01.589

R Chris Redwood HRSA HAB: A short contents of tools and guides Aim at
Ryan White's. H. Ibs program recipients Sovereignty Sovereigns,
providers, and people with Hiv describe the marketing of the tools and
guides

135

00:23:01.600 —> 00:23:20.709

R Chris Redwood HRSA HAB: Mit ctl and describe how the tools and guys
will be shared, and describe the strength and usefulness of the
proposed tools, products, resources, and the essay to which this will
be applicable and usable for continue use after the end of the
project. Next two,

136

00:23:22.970 ——> 00:23:40.790

R Chris Redwood HRSA HAB: and the targeted time limited. Ta must be
less than six months in duration and focus on the resolution of
challenges and specific means as identified by the receiving

137
00:23:41.510 ——> 00:23:42.720
R Chris Redwood HRSA HAB: it's.

138

00:23:42.850 ——> 00:24:01.300

R Chris Redwood HRSA HAB: The targeted Our time-limit that year
approach will describe the communication and interaction. Letter to
deliver T. A. Describe the mechanism to track the recipient of Ta,
such as time to deliver the ta. One

139

00:24:01.310 ——> 00:24:08.519

R Chris Redwood HRSA HAB: amount of time spent resolving the tier
objectives. Key dates associated with Ca:

140
00:24:08.530 —-—> 00:24:12.170
R Chris Redwood HRSA HAB: management of Ta assigned across that

141
00:24:12.270 ——> 00:24:15.530
R Chris Redwood HRSA HAB: an impact of the tier provided.

142

00:24:15.660 ——> 00:24:31.889

R Chris Redwood HRSA HAB: Describe the Mega to share updates with
Staff regarding information from herser Ah! Relevant to tears and
describe frequency of audience, and Trans. From Ca: his mode to her,



Sir Project Officer

143

00:24:32.220 ——> 00:24:47.720

R Chris Redwood HRSA HAB: and the last of the four components. It's
been learning collaborative, And this is a mechanism to create a
community of learners among ryan-wide Hiv. This program part a through
the recipients

144

00:24:47.980 ——> 00:24:56.620

R Chris Redwood HRSA HAB: quality improvement team to collectively
share, learn and improve on a specific topic,

145

00:24:57.140 ——> 00:25:14.230

R Chris Redwood HRSA HAB: and the recipient will provide and implement
two quality improvements, learning collaboratives. One focus on Ryan-
wide Hiv. A program is drug assistant program recipients,

146

00:25:14.240 --> 00:25:30.919

R Chris Redwood HRSA HAB: and they all the focus on bringing people.
With Hiv, who are out of care or have never been in Hiv medical care
into care. The learning collaborators should also describe

147

00:25:30.930 ——> 00:25:42.250

R Chris Redwood HRSA HAB: the Institute for Health Care improvements,
collaborative model for the learning. Collaborative framework will be
used or adjusted.

148

00:25:42.330 ——> 00:25:48.189

R Chris Redwood HRSA HAB: Describe the development, implement
implementation, and monitoring.

149

00:25:48.250 ——> 00:26:06.689

R Chris Redwood HRSA HAB: Describe the performance measures, use, and
the methods and frequency of performance measure, better collection,
analysis and dissemination, describing methods of sharing information
and convening meetings and activities,

150

00:26:06.700 ——> 00:26:17.040

R Chris Redwood HRSA HAB: describe the methods used to promote and
sustain engagement of the policy improvement team in the learning
collaborative activities,



151

00:26:17.260 ——> 00:26:35.159

R Chris Redwood HRSA HAB: describing proposed methods to engage the
Hersa project officer and designated staff, and describe how
resources, example our tools and manuals will be developed and shared
to audience beyond the participants

152
00:26:35.170 ——> 00:26:37.870
R Chris Redwood HRSA HAB: of each collaborative.

153
00:26:38.100 ——> 00:26:39.190
R Chris Redwood HRSA HAB: This,

154
00:26:40.300 ——> 00:26:44.710
R Chris Redwood HRSA HAB: 0Oh, so you provide a work plan

155

00:26:44.750 ——> 00:26:50.460

R Chris Redwood HRSA HAB: describing the activities all steps you will
use to achieve.

156

00:26:50.550 —> 00:26:57.750

R Chris Redwood HRSA HAB: Each of the objectives proposed during the
entire four year project period of performance.

157

00:26:57.900 -—> 00:27:05.919

R Chris Redwood HRSA HAB: We encourage you to use a timeline that
includes each activity and targeted date of completion,

158

00:27:06.070 —> 00:27:17.799

R Chris Redwood HRSA HAB: identify proposed staff members responsible
for each activity, for as yourselves and identified measures you will
use to evaluate outcomes,

159

00:27:18.030 ——> 00:27:27.299

R Chris Redwood HRSA HAB: our plan goals, objectives, and activities
most directly relate to the methods described in the meat session of
this global.

160

00:27:27.420 ——> 00:27:42.010

R Chris Redwood HRSA HAB: Also, you must submit a detailed work plan
for each twelve month period of the four year period of performance



the work plan should be included as attachment one next.

161

00:27:46.270 ——> 00:27:55.089

R Chris Redwood HRSA HAB: So you know what your work plan was. Include
goals, objectives, and Adscons that are specific, measurable,

162
00:27:55.100 ——> 00:27:59.410
R Chris Redwood HRSA HAB: achievable, realistic, at hand. Friend

163
00:28:01.140 —> 00:28:04.840
R Chris Redwood HRSA HAB: I it. Uh, we are recommending that

164
00:28:05.420 ——> 00:28:09.019
R Chris Redwood HRSA HAB: you provide a work one in the table format

165

00:28:09.400 ——> 00:28:22.619

R Chris Redwood HRSA HAB: on the screen you will find sample work,
life which outlines the goal. Objective key action, steps, completion,
dates, evaluation, method and performance level.

166

00:28:22.840 ——> 00:28:34.829

R Chris Redwood HRSA HAB: So please know this is just one of many
samples that you could use to convey this information, and you are not
required to use any particular formats.

167
00:28:35.140 —> 00:28:36.190
It's;

168

00:28:37.470 ——> 00:28:53.809

R Chris Redwood HRSA HAB: and in this session, on resolution of
challenges. You are asked to discuss challenges that you are likely to
encounter in designing, implementing, and evaluating the activities
described in the work plan

169

00:28:53.820 ——> 00:29:09.970

R Chris Redwood HRSA HAB: specifically. You would describe the
challenges that are likely to occur in designing and implementing the
activities described in the walk offline session of the narrative, and
describe the realistic and appropriate approaches

170



00:29:09.980 ——> 00:29:14.090
R Chris Redwood HRSA HAB: that you will use to reserve these
challenges of barriers

171
00:29:15.080 ——> 00:29:16.530
R Chris Redwood HRSA HAB: next time.

172

00:29:18.960 ——> 00:29:34.490

R Chris Redwood HRSA HAB: And in this session, on that evaluation and
technical support capacity you are expected to describe your
Organization's plan for evaluating the activities described in the
work plan.

173

00:29:34.520 ——> 00:29:46.009

R Chris Redwood HRSA HAB: Describe the better collection strategy and
scientifically accepted methodologies that will be used to collect,
analyze, and track the evaluation activities,

174

00:29:46.320 ——> 00:29:58.280

R Chris Redwood HRSA HAB: propose a plan to access the essence to
which the project has met its objectives, and if the results can be
attributed to deported activities,

175

00:29:58.290 ——> 00:30:11.599

R Chris Redwood HRSA HAB: explain how evaluation results will be used
to improve the impact of Tta and the development of quality,
improvement tools, and interventions,

176

00:30:11.610 ——> 00:30:28.530

R Chris Redwood HRSA HAB: and describe your organization's capacity
and expertise in coordinating, facilitating, and implementing at least
two learning collaboratives using the Ih. I framework.

177
00:30:28.860 ——> 00:30:29.940
R Chris Redwood HRSA HAB: Yes.

178
00:30:31.570 ——> 00:30:35.449
R Chris Redwood HRSA HAB: So you also described the proposed

179
00:30:36.260 ——> 00:30:45.309
R Chris Redwood HRSA HAB: that's ability, experience and expertise in



developing and implementing Cqm programs,

180

00:30:45.790 ——> 00:30:50.919

R Chris Redwood HRSA HAB: especially quality improvements and
corresponding activities,

181

00:30:51.040 ——> 00:30:58.230

R Chris Redwood HRSA HAB: developing and implemented and monitoring
quality improvement. Tta

182

00:30:58.370 ——> 00:31:14.559

R Chris Redwood HRSA HAB: understanding of Ryan was twice right. And
why Hiv is program Statue Ryan y Hiv is programmed parts A. Through
these structures and herser

183

00:31:14.860 ——> 00:31:23.910

R Chris Redwood HRSA HAB: applying our clinical knowledge and poverty
improvement expertise as it relates to these cooperative agreements,

184

00:31:24.130 —-—> 00:31:29.360

R Chris Redwood HRSA HAB: administering physical and and programmatic
knowledge of

185

00:31:29.560 ——> 00:31:39.430

R Chris Redwood HRSA HAB: expertise off and authority to manage the
program to serve as the content contact person for personal staff

186

00:31:39.700 ——> 00:31:56.339

R Chris Redwood HRSA HAB: as surviving knowledge and expertise in
conducting evaluation of qualitative and quantitative measures to be
used concurrently with the development of quality improvement. Tda
activities.

187

00:31:56.350 ——> 00:32:08.409

R Chris Redwood HRSA HAB: To our sure impact is measured, working with
local and state health departments, clinicians, community-based
organizations,

188

00:32:08.420 ——> 00:32:12.210

R Chris Redwood HRSA HAB: help centers, and adversary and planning
groups.



189
00:32:12.790 ——> 00:32:13.920
R Chris Redwood HRSA HAB: Thanks

190

00:32:14.980 ——> 00:32:27.950

R Chris Redwood HRSA HAB: So on here is a sample staffing plan for
your use. Again, There are many ways to present this information, and
this is just an example for your reference,

191

00:32:28.230 ——> 00:32:34.769

R Chris Redwood HRSA HAB: and at this time I would like to turn it
over to Nancy.

192

00:32:35.020 ——> 00:32:44.070

R Chris Redwood HRSA HAB: Uh, yes, personal grants, management
specialists who walk us through uh some of our budget information.

193
00:32:45.070 ——> 00:32:46.940
NGaines: This is a one.

194

00:32:46.980 ——> 00:33:00.789

NGaines: I am Nancy Gaines. I'm. The lead Grants management specialist
for this program. The Budget information consists of three parts, the
Sf. Four hundred and twenty four a budget information for non-
construction.

195
00:33:00.870 ——> 00:33:02.809
NGaines: Our programs.

196
00:33:13.880 ——> 00:33:15.370
R Chris Redwood HRSA HAB: What's you there?

197
00:33:16.300 ——> 00:33:18.210
R Chris Redwood HRSA HAB: Oh, Nancy, you're on mute.

198
00:33:18.830 —> 00:33:20.870
R Chris Redwood HRSA HAB: 0Oh, okay, thank you.

199
00:33:20.880 ——> 00:33:37.299



NGaines: I am Nancy Gains. They are the Grants management specialists
for this program. The budget information consists of three parts, the
Sf. Four hundred and twenty four, a budget information for non
construction programs.

200

00:33:43.650 ——> 00:33:56.730

NGaines: Note that the directions offered in the Sf. Four hundred and
twenty for application. God may differ from those offered by Reds. I
go next slide

201
00:34:01.110 —> 00:34:05.739
NGaines: projects on which is on the um. Next slide.

202

00:34:05.800 ——> 00:34:15.199

NGaines: This slide you need to complete the Sf. I mean sections A.
Through F. Of the Sf. Four hundred and twenty, four, eight

203

00:34:15.210 —-—> 00:34:28.090

NGaines: budget information, nine construction programs form included
in the application package for each year as a period of performance.
The budget period is for one year.

204

00:34:28.100 ——> 00:34:42.279

NGaines: However, you must submit. One year budgets for each of the
subsequent budget periods within the requested period of performance.
At the time of application.

205

00:34:42.290 ——> 00:35:01.389

NGaines: In section a use rows, one through four. To provide the
budget amounts for the first four years of the project. Enter these
amounts in the new and revised budget column, not the estimated,
unobligated

206

00:35:07.600 ——> 00:35:11.140

R Chris Redwood HRSA HAB: Nancy. We lost you again. And by the way,
Um:

207

00:35:12.500 ——> 00:35:18.890

R Chris Redwood HRSA HAB: Oh, okay, We're on the previous slide. So
just go one slide back. If you Don't. Mind.

208



00:35:18.900 ——> 00:35:22.309
NGaines: Okay, I don't know why it keeps changing.

209
00:35:22.320 —> 00:35:26.040
R Chris Redwood HRSA HAB: Okay, Here we go. Thank you All right. So

210
00:35:26.170 ——> 00:35:28.869
NGaines: i'll start with the multi-year

211

00:35:29.650 ——> 00:35:37.010

R Chris Redwood HRSA HAB: we got through in Section A: So in Section a
uses use rows, one through four.

212
00:35:37.020 ——> 00:35:38.060
NGaines: Okay,

213
00:35:42.380 ——> 00:35:44.620
NGaines: all right, all right.

214

00:35:45.260 ——> 00:36:03.150

NGaines: And our starting in Section eight. News rose, one, two, four
to provide budget amounts for the first four years of the project into
the amounts in the week new or revised budget powers, not the
estimated unobligated funds call

215
00:36:03.430 ——> 00:36:05.140
NGaines: the project

216
00:36:05.290 —> 00:36:09.750
NGaines: cost or program cost. The total is

217

00:36:10.010 ——> 00:36:18.669

NGaines: the allowable costs, including direct and indirect costs. You
incur to carry out The Hrsa

218

00:36:19.000 ——> 00:36:30.310

NGaines: supported project activities. The total project and program
costs include all costs charged to the award next slide

219



00:36:30.810 ——> 00:36:34.270
NGaines: in Section B Six. The optic

220

00:36:34.540 —> 00:36:49.000

NGaines: class categories of the Sf. Four hundred and twenty four A
provide the object class category breakdown, for example, the line
item budget for each year of the project period of performance

221
00:36:49.050 ——> 00:36:55.990
NGaines: specified in Section A. The section B use Call one, two

222

00:36:56.220 ——> 00:37:05.300

NGaines: um. To provide the category amounts for each year of starting
year one, and use their columns

223
00:37:05.660 ——> 00:37:11.230
NGaines: two through four for the next four years

224
00:37:11.910 ——> 00:37:17.089
NGaines: next slide in Section C, The non-federal resources

225
00:37:17.100 ——> 00:37:20.370
NGaines: you do not need to complete because

226

00:37:20.720 —> 00:37:27.429

NGaines: cost-sharing or matching is not required in Section d
forecast of needs. The

227

00:37:28.070 ——> 00:37:40.139

NGaines: since cost-sharing and matching is not required complete only
line thirteen Federal in the first column title total for the first
year

228

00:37:40.600 ——> 00:37:55.549

NGaines: in a Section E. Budget Estimates for Federal funds needed to
balance the project complete line. Sixteen of the future funding
periods, colleagues for the out years

229
00:37:55.560 ——> 00:37:58.910
NGaines: with me being the first year to



230
00:37:59.960 —> 00:38:01.789
NGaines: the second year,

231

00:38:01.800 ——> 00:38:10.170

NGaines: and the second year in C be the third year, et cetera and
Section F offer budget

232
00:38:10.600 —> 00:38:14.139
NGaines: information complete as appropriate.

233
00:38:16.000 —> 00:38:17.549
NGaines: That's why

234

00:38:31.250 ——> 00:38:43.169

NGaines: in Attachment Six. This includes a separate columns amounts
for the Nasc base component, Ma. I. Eh? E.

235

00:38:43.300 ——> 00:38:57.589

NGaines: And the Ryan White Hiv Aids program Clinical Conference for
the first budget period from July first to two thousand and twenty
four through June thirtieth two thousand and twenty-five

236

00:38:57.990 ——> 00:39:07.379

NGaines: budget travel costs for the appropriate staff to attend in-
person project training and technical activity

237

00:39:07.470 ——> 00:39:16.309

NGaines: conferences or meetings as noted in the No. Far please refer
to page one thousand six hundred and seventeen in the Nofo.

238
00:39:17.580 ——> 00:39:19.090
NGaines: Next slide

239
00:39:20.860 ——> 00:39:23.110
NGaines: we're preparing your budget.

240
00:39:23.240 ——> 00:39:40.000
NGaines: Please be mindful of the legislation limits. Salary amounts



that may be charged to the award. The salary limitation is advertised
to all post and human services, grants and cooperative agreements.

241
00:39:40.010 ——> 00:39:46.009
NGaines: This limitation is also applicable to sub recipients.

242
00:39:47.320 ——> 00:39:48.850
NGaines: Next slide.

243
00:39:50.150 ——> 00:39:54.689
NGaines: This This slide provides an example for you,

244

00:39:55.350 ——> 00:40:04.510

NGaines: and calculating your um right limitation to apply it to the
grain. Next slide

245

00:40:08.220 ——> 00:40:24.860

NGaines: to develop the budget narrative, carefully read and follow
the instructions in the Nofo in Section Four point one point, five of
Hers's Sf. Four hundred and twenty four a. I mean application guide.

246

00:40:24.900 ——> 00:40:33.240

NGaines: The Budget narrative should clearly explain the amounts
requested with each line in the budget,

247

00:40:34.180 ——> 00:40:49.289

NGaines: it must also coincide and provide justification that
specifically describes how each item will support the achievement of
the proposed objectives

248
00:40:49.580 ——> 00:40:51.779
NGaines: also not

249
00:40:52.130 ——> 00:40:57.289
NGaines: use, Do not use this narrative to expand or project

250
00:40:59.040 ——> 00:41:01.259
NGaines: the Project Narrative.

251



00:41:02.230 —> 00:41:22.039

NGaines: In subsequent budget years. The budget Justification
narrative should include only information which differs from year. One
or purely indicate that there are no substantive budget changes during
the project period.

252

00:41:23.450 ——> 00:41:29.400

NGaines: Next are the list of the funding are restrictions for this
gram

253

00:41:31.130 ——> 00:41:38.250

NGaines: they include the following provision to direct health care or
supportive services

254
00:41:40.340 ——> 00:41:44.910
NGaines: designed to promote or encourage directly

255

00:41:45.080 ——> 00:41:54.259

NGaines: intravenous drug use or sexual activity, whether homosexual
or heterosexual.

256

00:42:01.990 ——> 00:42:17.379

NGaines: Please note that the right-handed Hivh program recipient and
several of them may provide prevention counseling and information to
eligible kind of partners

257
00:42:17.800 ——> 00:42:22.589
NGaines: I also see November sixteenth, two thousand and twenty-one;

258
00:42:22.800 ——> 00:42:27.880
NGaines: Ryan, White, Hwa's program, and prep program

259

00:42:29.610 ——> 00:42:39.499

NGaines: see pages twenty to twenty-one of Linolfo and twenty-one to
twenty-nine in the ss four hundred and twenty-four application guide

260
00:42:39.720 ——> 00:42:41.919
NGaines: next slide, please.

261
00:42:42.390 ——> 00:42:46.310



NGaines: In addition to the general restrictions,

262
00:42:46.320 ——> 00:42:50.469
NGaines: included in section four point one

263

00:42:50.520 ——> 00:42:59.239

NGaines: of the Sf. Four hundred and twenty four application guide
funds may not be used for the following: also

264

00:42:59.710 ——> 00:43:06.730

NGaines: Syrian services programs, some aspects of the Serene Services
program, the

265

00:43:06.740 —> 00:43:15.189

NGaines: allowable with Hers's power, and in compliance with Hhs and
Hesa policies,

266

00:43:16.090 ——> 00:43:21.489

NGaines: please see the the following website that's listed in the
Slide

267

00:43:22.350 ——> 00:43:34.490

NGaines: Purchase or construction of new facilities for capital
improvement to existing facilities. Purchase of improvement of to land

268

00:43:34.620 —> 00:43:47.620

NGaines: Purchase of vehicles, international travel, or cash Payments
to intended clients of the Ryan White Hiv Aids program services

269

00:43:47.730 ——> 00:43:56.660

NGaines: for further information on funding restrictions can be found
in the sf four hundred and twenty-four application guide

270

00:43:56.670 —> 00:44:11.389

Tracy Matthews, HRSA HAB: I will now turn this over to Tracey Matthews
deputy Director of the division of Policy Mo: data to review the
remainder of the application, format and submission requirements.
Thank you.

271
00:44:11.400 —> 00:44:30.270



Tracy Matthews, HRSA HAB: Thank you, Nancy. Um. The next component of
the application. The word view is the attachments. So I got the list
here of attachments that can be found in section four to five of the
no—-one. So upload your attachments, and the order specified clearly
label each one of the attachments

272

00:44:30.280 —> 00:44:43.809

Tracy Matthews, HRSA HAB: and unless otherwise noted the attachments
count to an application page limit. But the indirect cost rate
agreements, and proof of non-profit status. If that's the applicable
um will not count for the page limit,

273
00:44:44.000 ——> 00:44:45.299
Tracy Matthews, HRSA HAB: so that's why

274

00:44:46.360 ——> 00:44:57.870

Tracy Matthews, HRSA HAB: so here's the list of attachments for this
Nova. These were mentioned by Bellma as she described each section, so
i'm not going to go through each and every one. So we'll go to next
slide.

275

00:45:00.370 ——> 00:45:05.589

Tracy Matthews, HRSA HAB: Now. Um A few words about the review and
selection process,

276

00:45:05.600 —> 00:45:25.190

Tracy Matthews, HRSA HAB: so Hers's division of independent Reviewer
Dir is responsible for managing the objective and independent
application review performed by a committee of qualified experts. The
applications will be reviewed and rated, based on the review criteria,
and Section five of a nova.

277

00:45:25.200 ——> 00:45:40.810

Tracy Matthews, HRSA HAB: If they have to make it there first it they
need to be submitted by the published deadline. Do not exceed the page
limit. Do not request more than the ceiling amount and pass the
initial person, eligibility and completeness Screening

278

00:45:40.820 ——> 00:45:54.220

Tracy Matthews, HRSA HAB: the competitive um. Objective Review process
is based solely on the merits of your application. So it's critical
that you paint a clear picture of your proposed projects and the
capabilities that your organization brings to the work.



279

00:45:56.590 ——> 00:46:05.899

Tracy Matthews, HRSA HAB: The review criteria includes, including the
elements to be evaluated, and there relatively are outlined in the
Novo section at five point one,

280

00:46:05.910 ——> 00:46:17.999

Tracy Matthews, HRSA HAB: So Hrsa has procedures for assessing the
technical merit of the applications to provide for an objective review
of applications, and to assist you in understanding the standards
against which your application will be judged

281

00:46:18.080 ——> 00:46:29.130

Tracy Matthews, HRSA HAB: applicants Ah should pay close attention to
addressing all the criteria and preparing your submissions, as they
are. The basis upon which the review of us will evaluate the
application.

282

00:46:29.650 ——> 00:46:38.230

Tracy Matthews, HRSA HAB: The review criteria are used to review and
run applications. Applications will be scored on a basis of one
hundred points,

283

00:46:38.940 —> 00:46:58.569

Tracy Matthews, HRSA HAB: as you can see for this note, though there
are six review criteria that's at the Objective Review Committee.
Members will use to score your application. So it's important to
demonstrate and clarify these criteria. So ah review pages twenty, one
to twenty, five of the dot com for more information about the review
criteria.

284
00:47:00.170 —> 00:47:03.110
Tracy Matthews, HRSA HAB: So where is the application? Packet

285

00:47:03.120 ——> 00:47:09.920

Tracy Matthews, HRSA HAB: application packet package can be found at
Grant sunk of, so you would search by

286
00:47:10.000 —> 00:47:14.779
Tracy Matthews, HRSA HAB: Hrsa twenty, four, point zero, seven, two.

287



00:47:15.100 ——> 00:47:30.979

Tracy Matthews, HRSA HAB: When applying for Grant Psychov, you'll be

required to use adobe reader version nine through eleven and limited

versions of the adobe. Reader, Dc. In order to apply and download the
application package. You can download adobe, adobe, reader,

288

00:47:31.150 ——> 00:47:45.449

Tracy Matthews, HRSA HAB: root grants talk of, or you may need help
from your information Technology department. If you don't have the
permission to install the software on your computer. But grand Slots
Cub has a collaborative feature for opening the application called a
workspace.

289
00:47:48.730 ——> 00:47:51.540
Tracy Matthews, HRSA HAB: So a few application submission chips

290

00:47:51.750 ——> 00:48:10.139

Tracy Matthews, HRSA HAB: reed Hersa twenty, four, ah, seven, two, and
the Sf. Four hundred and twenty four application by carefully, and
it's in an entirety, and all the instructions very important to follow
those instructions include agency name in the name of this program on
all pages.

291

00:48:10.320 ——> 00:48:25.770

Tracy Matthews, HRSA HAB: See the application that I, for additional
attempts for writing a strong application by early and and make sure
the person who submit the application. Either an authorized
organizational representative is also available to submit the
application.

292

00:48:26.830 —> 00:48:39.300

Tracy Matthews, HRSA HAB: Um confirm registration with S. A. M. Gov.
And Grants Sec. And confirm passwords are threat. Have all of your pin
numbers and passwords ready.

293

00:48:39.310 ——> 00:48:43.510

Tracy Matthews, HRSA HAB: Now i'll turn it back to Chris to talk about
Grants to come up and close us out.

294

00:48:43.540 ——> 00:48:48.090

R Chris Redwood HRSA HAB: Thank you so much, Tracy. I'm hoping
everyone can still hear me. Not very good.



295
00:48:48.100 ——> 00:48:48.959
R Chris Redwood HRSA HAB: This,

296

00:48:48.970 ——> 00:49:10.810

R Chris Redwood HRSA HAB: thank you. Um. So yes, this slide. Please
note the grants Gov: contact information that's listed there on the
slide. If you receive an error message, have any other ah technical
issues, or if your application was not transmitted to Hrsa contact,
the Grants Gov. Help desk right away.

297

00:49:10.820 —> 00:49:15.470

R Chris Redwood HRSA HAB: Do not contact your project, officer. Have
staff

298

00:49:15.480 ——> 00:49:35.390

R Chris Redwood HRSA HAB: Grants management specialists or call the
Hrsa call Center for assistance with the application submission
issues, because, quite frankly, we will not be able to assist you.
Provide you any assistance. The deadline is firm, so start your
process early to avoid a time. Crunch

299
00:49:35.400 —> 00:49:36.430
R Chris Redwood HRSA HAB: next slide.

300

00:49:37.990 ——> 00:49:47.090

R Chris Redwood HRSA HAB: Your application must be submitted through
Grants Gov. And successfully validated prior to the published
application

301

00:49:47.100 ——> 00:50:01.869

R Chris Redwood HRSA HAB: deadline. Please keep in mind the submission
receipt email you receive from grants not dove after uploading. The
application does not necessarily mean that the application has been
accepted by Grandst Gov.

302

00:50:02.140 ——> 00:50:22.090

R Chris Redwood HRSA HAB: Your organization should receive four emails
from Grants Gov. During a successful submission We go through those
emails. The first will be a submission receipt. Ah email, We highly
encourage you to utilize the track. My application link found within
this message



303
00:50:22.100 —> 00:50:24.619
R Chris Redwood HRSA HAB: to track your application status.

304

00:50:24.940 ——> 00:50:30.510

R Chris Redwood HRSA HAB: The second is the most crucial email, the
submission validation email The

305

00:50:30.680 ——> 00:50:39.950

R Chris Redwood HRSA HAB: This email will notify you If the
application has been validated and sent forward, or it has been
rejected with errors.

306

00:50:40.110 ——> 00:50:48.190

R Chris Redwood HRSA HAB: This second step can take up the seventy two
hours to process, so it is absolutely essential to submit your
application, at least

307

00:50:48.200 ——> 00:50:51.949

R Chris Redwood HRSA HAB: for business days prior to the application
due date.

308

00:50:52.110 ——> 00:50:59.640

R Chris Redwood HRSA HAB: This will give your organization a chance to
make the corrections and really upload the application before the
deadline.

309

00:50:59.990 ——> 00:51:16.689

R Chris Redwood HRSA HAB: The third email you will receive is that the
application has been moved forward to herself, and the fourth email
you will receive is that the application has been given a Hersa
tracking number.

310

00:51:16.990 ——> 00:51:35.120

R Chris Redwood HRSA HAB: If your organization has been rejected
before the due date, submission which is email number two, contact the
Grant stock Gov. Helped us immediately for assistance in making
corrections to permit you to re upload the application and validate it
for the deadline.

311
00:51:35.240 ——> 00:51:36.359
R Chris Redwood HRSA HAB: What's that?



312

00:51:37.340 ——> 00:51:53.950

R Chris Redwood HRSA HAB: When you have submitted your application in
grants, you will receive a confirmation email which will be, Thank you
for submitting your Grant application package via Grants. Your
application is currently being processed by the grants of system.

313

00:51:53.960 ——> 00:51:58.570

R Chris Redwood HRSA HAB: And on the previous side we discussed this
process in great detail.

314
00:51:58.790 ——> 00:51:59.979
R Chris Redwood HRSA HAB: What's up

315
00:52:01.250 ——> 00:52:03.579
R Chris Redwood HRSA HAB: a couple of important reminders?

316

00:52:03.600 ——> 00:52:18.579

R Chris Redwood HRSA HAB: Your application must be electronically
submitted through and successfully validated by grand stock of no
later than January, twenty, third, two thousand and twenty, four,
eleven, fifty, nine, P. M. Eastern standard time,

317

00:52:18.590 ——> 00:52:25.649

R Chris Redwood HRSA HAB: we recommend once again a submission of the
application at least four business days before that due day.

318
00:52:25.790 ——> 00:52:27.040
R Chris Redwood HRSA HAB: That's why

319

00:52:27.960 ——> 00:52:40.040

R Chris Redwood HRSA HAB: applicants who need a different additional
information may contact the program contact that's myself or the
Grants management contact as listed here on the slide and in the No.

320
00:52:41.220 ——> 00:52:42.410
R Chris Redwood HRSA HAB: What's that?

321
00:52:43.160 ——> 00:53:01.160
R Chris Redwood HRSA HAB: So let's go ahead and begin our Q. And A.



Session, and we will all turn in. Oh, we got one question, so I know.
There's Michael on the line, Clemens, Sharon, Genevieve, and Michelle.
This is an opportunity for you all to ask your questions,

322

00:53:01.170 —> 00:53:05.169

R Chris Redwood HRSA HAB: Dominic. Can Can they come off mute and ask
their questions?

323

00:53:12.210 -—> 00:53:21.289

R Chris Redwood HRSA HAB: Yes, all right, folks. We got about seven
minutes. So, Michael, you I see your your question in the chat box one
just come off mute. There you go, Buddy, how you doing,

324

00:53:21.300 ——> 00:53:26.289

R Chris Redwood HRSA HAB: hey? Good! Hi! Everybody Good to see you
happy. Monday. Happy Monday.

325

00:53:26.300 ——> 00:53:54.309

Michael Hager: So um when you were talking about um, and also the
guidance itself, Um, you know. So i'm glad we have the opportunity to
ask a question. Um, it's sounding like You'd like us to pick a topic
for the learning collaborative um, and that you'd like us to talk
about what measures would be in place for the learning collaborative.
Um. But I know that, and also, according to the guidance, there needs
to be substantial room for negotiation with our Federal partners, you
and other stakeholders.

326

00:53:54.320 ——> 00:54:10.690

Michael Hager: You have any advice on how specific to get in terms of
specifying what the learning collaborative would be like. Can we say
that it should focus on this area the care continuum? And it would
involve these types of measures? Or do you want to say we are
proposing this learning collaborative with these measures?

327
00:54:10.700 —> 00:54:11.490
Michael Hager: Thank you.

328
00:54:12.490 ——> 00:54:14.090
R Chris Redwood HRSA HAB: Thanks for the question, Michael.

329
00:54:14.100 ——> 00:54:31.610
R Chris Redwood HRSA HAB: Um. So my understanding of this is you. You



know the you, you all the prospective applicants. What you're going to
do is going to look at those two collaborative one is with with
respect to clients that are not in care and adap. Okay. So you're
going to present to us

330

00:54:31.620 ——> 00:54:35.290

R Chris Redwood HRSA HAB: what that collaborative may look like around
adap

331

00:54:35.300 ——> 00:55:04.740

R Chris Redwood HRSA HAB: what measures you may include in that
collaborative. Obviously, we we're expecting you the Ihi, the
breakthrough model applied in that fashion. And then, as you know this
is a cooperative. So this is a collaborative. We would meet and
discuss what it is. Potentially you all would. How you foresee the
collaborative taking place on unfolding, we would give you guidance
based on what it is. Our expectations are

332

00:55:04.750 ——> 00:55:18.580

R Chris Redwood HRSA HAB: so in the application. I think what we
really would like to see is somewhat high level of what these two
collaboratives may look like. Okay, understanding that when the the
award is provided

333

00:55:18.590 ——> 00:55:28.090

R Chris Redwood HRSA HAB: it's going to be discussed in further
detail. I hope that provides some kind of general high-level
information and support for what it is. You're asking

334

00:55:28.100 —> 00:55:34.900

R Chris Redwood HRSA HAB: it makes perfect sense, and answered my
question completely. Thank you, Chris. Of course, Michael. Good to see
you any other questions.

335
00:55:35.270 ——> 00:55:37.859
R Chris Redwood HRSA HAB: Don't be shy, and we have five minutes.

336

00:55:38.670 —> 00:55:53.469

R Chris Redwood HRSA HAB: This is Sharon. Hi, baby. I ask a question,
please. Absolutely, Sharon, How are you? I'm coming off mute and on
video. So i'm doing well. Thank you very much. Just a point of
clarification in



337

00:55:53.480 —> 00:56:23.070

Sharon Hibay (Advanced Health Qutcomes): some of the information you
have related to the approach. You know it it it talks about.
Generally. The content is going to be looking at ah ways we approve
patient care, health outcomes that patient satisfaction. And then, in
addition on page nine, it also says, you know we would like you to
take a look at ah ways that you can um focus on bringing people with
Hiv if we're not currently in medical care, or have never been in
medical care, or have never been in medical care into care. And to me
that's that's

338

00:56:23.080 ——> 00:56:38.980

also access. And are you incorporated, including the concepts of
patient access. Are you including that in the quality of care or
outcomes, or patient satisfaction, should I make that assumption?

339
00:56:40.760 ——> 00:56:42.089
R Chris Redwood HRSA HAB: Um.

340
00:56:42.250 —> 00:56:43.729
R Chris Redwood HRSA HAB: So

341

00:56:45.160 ——> 00:56:54.290

R Chris Redwood HRSA HAB: let me see if I know how to answer you. So
in in just plain terms, just restate your question. So I know exactly
what you're asking. Just plain terms.

342

00:56:54.300 —> 00:57:04.989

R Chris Redwood HRSA HAB: Basically it's telling us to work on three
focal areas. So it's It's better care, right and better outcomes and
improve satisfaction.

343
00:57:05.000 ——> 00:57:05.790
Sharon Hibay (Advanced Health OQutcomes): Well

344

00:57:05.800 ——> 00:57:17.709

Sharon Hibay (Advanced Health Outcomes): better care doesn't
necessarily, for most people when we say, access to care that doesn't
mean better care. That means like, if you're in care. And so should I
make the assumption when we say

345



00:57:18.190 -—> 00:57:24.690
R Chris Redwood HRSA HAB: better care that it also includes improving
access to care. Should I make that assumption?

346

00:57:24.700 ——> 00:57:34.639

R Chris Redwood HRSA HAB: I think I understand what you're saying. So
as we know, quality improvement for the Ryan white program is is
focused on three things. We would like to see the proof-patient care,

347

00:57:34.650 ——> 00:57:46.069

R Chris Redwood HRSA HAB: health, outcomes and or improve patient
satisfaction. It can be a combination of those or one standing alone.
Whatever the quality, improvement, or the recipient is provided

348

00:57:46.080 ——> 00:58:07.030

R Chris Redwood HRSA HAB: so, and that's what we're talking about. The
Ryan White Hiv Aids program recipients and their subsequently
subsequently their subsequent What our expectation of of the the
awardee of this cooperative agreement is to establish um your
activities. That's going to teach our recipients particularly

349

00:58:07.040 ——> 00:58:36.559

R Chris Redwood HRSA HAB: and specifically those recipients that have
little to no qi experience on how to stand up. Um! Ah Run maintain
sustained quality improvement activities that I can hit those three
areas in terms of access to care. Um, I mean, that's one, you know. So
linkage to care. Retention in here is, is our wheelhouse, that in as a
matter of fact, I would actually even argue that those two are just as
if not as

350
00:58:36.570 ——> 00:58:39.780
ah, even more important than viral load suppression,

351

00:58:39.790 ——> 00:59:00.749

R Chris Redwood HRSA HAB: All right. So yes. The activities that you
are projecting is that you're going to be working on. If you receive
this award would be to um to potentially increase the access to care,
to clients or detention, and care to clients, or getting clients who
are not in care into care.

352

00:59:00.790 ——> 00:59:13.270

R Chris Redwood HRSA HAB: We've never received Hiv care who dropped
out of here and need to come back into care. So those are the type of



activities we want to hear you describe. So I think your assumption 1is
right. Did I answer your question? One hundred and fifty

353

00:59:13.280 —> 00:59:27.939

Sharon Hibay (Advanced Health Outcomes): you did, and and most people
um don't necessarily include access care in the lump of improving
care. You know It's like you got to get into care before you improve
it, but it sounds like you're you're combining those two concepts

354
00:59:28.340 ——> 00:59:29.810
Sharon Hibay (Advanced Health OQutcomes): under an umbrella.

355

00:59:29.820 ——> 00:59:31.870

Sharon Hibay (Advanced Health OQutcomes): I think that's what i'm
hearing from you.

356

00:59:32.460 ——> 00:59:41.549

R Chris Redwood HRSA HAB: I mean, look, the reality is our recipients
have their client. Base. Okay, we know that there are clients that out
of care.

357

00:59:41.590 ——> 00:59:53.389

R Chris Redwood HRSA HAB: Okay. So if we can prepare our recipients
and their recipients to address not only the needs of the clients that
are in care. But those who are peripheral to our program,

358
00:59:53.400 ——> 00:59:54.149
R Chris Redwood HRSA HAB: and third,

359

00:59:54.300 —> 01:00:03.459

R Chris Redwood HRSA HAB: can walk through the door and receive our
services. Then, by all means we would want that to be a part of this
cooperative. Does that make sense?

360

01:00:03.470 ——> 01:00:09.490

It does it Now you made it absolutely perfectly clear. I appreciate
that. And I love the answer itself.

361
01:00:09.500 ——> 01:00:11.490
R Chris Redwood HRSA HAB: Okay, your clarification. Thank you.



362

01:00:11.500 —> 01:00:14.790

R Chris Redwood HRSA HAB: Maybe I should go on jeopardy. Very good.
Thank you, Sharon.

363
01:00:14.800 ——> 01:00:16.689
R Chris Redwood HRSA HAB: And any other questions.

364

01:00:17.100 ——> 01:00:33.040

R Chris Redwood HRSA HAB: All right. We're right at the four o'clock
hour. I would like to thank you all, and you know we remember that we
I just want you all to remember that we're going to post these slides
in the transcript of the Q. And A. As well on the Hiv age Euros

365

01:00:33.050 ——> 01:00:37.250

R Chris Redwood HRSA HAB: market Hiv website again within the next
five to seven business days

366

01:00:37.260 ——> 01:00:54.010

R Chris Redwood HRSA HAB: on behalf of my team. We would like to thank
you all for your interests, your time, your attention, and best wishes
to all of you, as you prepare your applications, and the warmest
cheers throughout the holiday season into two thousand and twenty-
four. Thank you very much.

367

01:00:55.380 ——> 01:00:58.489

R Chris Redwood HRSA HAB: Thanks happy holidays. Everyone take care,
Michael

368
01:00:58.500 —> 01:01:00.219
Jenevieve Opoku: bye bye,



