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Learning Objectives 

At the conclusion of this activity, participants will be able to: 
1. Review how HIV, HCV, STIs, homelessness, substance use, and other

health disparities intersect in EDs in EHE jurisdictions.
2. Explain the critical role EDs can play to identify new and out-of-care

people with HIV in EHE jurisdictions.
3. Discuss how EHE jurisdictions and EDs can collaborate on

implementing ‘game changing’ interventions like routine opt-out
HIV screening, disclosure, addressing social determinants of health,
and providing rapid ART.
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Introduction and Overview 

Tom Donohoe 
Professor of Family Medicine 

David Geffen School of Medicine at UCLA 

Technical Assistance Provider-innovation network 
(TAP-in) 
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  Welcome and Introductions 

Tarrant C ounty 
Admirative Agency 

Lisa  Muttiah 

JPS  Emergency 
Department 
Dr.  d’Etienne 

Dr.  Agovi 

TAP-in 
Tom D onohoe 

Dr.  Doug  White 
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Overview 

• Ending the HIV Epidemic (EHE)
will require accessing the
hardest to reach populations for
HIV screening and treatment.
• Emergency Departments (EDs)

can play a key role in such EHE
efforts by identifying, treating,
linking, and re-engaging such
hard-to-reach patients.
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Agenda 

• Introductions
• Case: James
• Role of Emergency Department in EHE
• Vision and Strategy for Tarrant County
• ED Grand Rounds: Development, Delivery, Outcomes
• JPS ED: HIV screening now, and plans for future
• JPS ED: Building Implementation Infrastructure
• Using TAP-in to work with EHE EDs
• Panel Discussion, Q/A, and continuing education 
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Case:  James 

James is a 26-year-old methamphetamine user in your area who has 
experienced homelessness many times over the past 5 years. During 
those 5 years he also visited your area's largest Emergency Department 
more than 8 times for heat exhaustion, the flu, vomiting, a cut finger, 
dizziness, and other issues. James recently tested positive through a 
mobile van HIV testing program that visited an encampment where he 
was living. With help, he made his way to a Ryan White clinic. His first 
CD4 count was 190 and his viral load was over 100,000 copies. 
However, after one year at the clinic he achieved an undetectable viral 
load. Recently James started using meth again and stopped coming to 
clinic. He does not answer his cell phone. 
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Case Considerations 

• Does James sound like someone who could live in your community?
• Does any Emergency Department in your community offer routine,

opt-out HIV screening? Do you know how it works?
• Do you think James is likely to return to using the Emergency

Department for medical care, or other reasons?
• What do you think is likely to happen with James in the coming

months and years?
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Key Role of Emergency 
Departments in EHE 
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Vision 

Lisa Muttiah 
Tarrant County AA Grants Manager 
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Tarrant County Vision
Rapid ART in the Tarrant County Hospital District, John Peter Smith (JPS) 

Emergency Department as an expansion of routine opt out HIV
screening program. 
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Tarrant County Data

#1 Place for new Diagnosis 
• The JPS ED has over 130,000 patient

encounters annually and is the only level-1 trauma
center in Tarrant County
• ED 2018 positivity rate of ±1
• 25% of positive patients in the ED (including new,

out-of-care, and in care) do not get into HIV medical
care.
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Technical Assistance Strategy 

• Utilize TAP-in TA to bring in
national experts on Rapid ART in
the ED 
• Develop relationship with JPS ED 
• Increase buy-in and support for

Rapid ART at the JPS ED 
• Find local champion(s) 

• Develop steering committee
with JPS ED, JPS Healing
Wings, Tarrant County AA, and
TAP-in expert faculty 
• Apply strategic financial support

from Tarrant County AA to JPS
ED 
• Strengthen HIV testing and

disclosure processes at JPS ED 
• Pilot Rapid ART implementation

at JPS ED 
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Grand Rounds 

Dr. Doug White 
Emergency Medicine Physician Highland Hospital 
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The Importance of EDs 

Major portal into healthcare 
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    The Importance of EDs 

Safety net 
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    The Importance of EDs continued 
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   Grand Rounds: Tarrant County 
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Grand Rounds Preparation 

• Discussions with key stakeholders
• Informal needs assessment
• Construct a care cascade
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Grand Rounds Gameplan 

• Capacity  to  End the   HIV Epidemic  in  their local 
health jurisdiction  
1. Expansion screening capacity
2. Integration into EHR
3. Importance of reengagement
4. Reframing care continuum (Rapid ART) 
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  Grand Rounds Goals 
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    What We Do Actually Matters 
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     What We Do Actually Matters Hotspots 
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    What We Do Actually Matters: JPS 
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  Routine Screening: 
Electronic Medical Record and Lab Ordering 
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Reengagement: 
Out of Care HIV + Clients
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HIV Navigators 
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  EHE: Reframe Care Continuum 
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Disclosure 
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Rapid ART 

↑ Linkage to care 

↑ Retention in care 

↑ Viral suppression 

Success with Starter Pack Program 
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JPS Grand Rounds and Outcomes 

After Grand Rounds: 
• Steering Committee with Champions

and leaders established
• Coordinating with JPS Healing Wings

Clinic
• Jurisdiction strategically

deploying funds to support
implementation
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JPS Next Steps 

Dr. James d'Etienne 
Chief of Research and Knowledge Translation 
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JPS ED Next Steps 

Where we have been... 
• Routing opt-out screening
• JPS Healing Wings

Disclosure/Patient Navigation

Where we are going... 
• Systems thinking and building

internal collaboration
• Update and automate routine

screening
• Pilot: disclosing HIV test results

and starting clients on ART in the
JPS ED
• Improve patient navigation
• Potential EHE resources for ED
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Implementation 

Dr. Manza Agovi 
JPS Manager, HIV Research Program 
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Building  Implementation  Infrastructure: 
EHR, Process, Evaluation Data 

Assess implementation infrastructure needs 
• Evaluate gaps in processes and supportive services

• Data needs for program evaluation
• Assessing fit and feasibility

EHR modifications 
• Engaging IT and lab leadership

• Learning from best practices
• Program evaluation data (Redcap)

Opportunities to address STI prevention 
• HIV prevention with adopting a status neutral 

approach
• Other STIs (syphilis) 
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Innovations in the ER: Collaborations among Emergency Departments, TA Providers, & Health 
Jurisdictions to Identify and Treat HIV, HCV, and Syphilis (August 2021) 

TAP-in ED Resources and Plans 

National/Local  Implementation  Experts: 

Kathy  Jacobson, MD, Chief, California  STD  Control  Branch 

Kristopher  Lyon, MD, Public H ealth  Officer  Kern  County, California 

Kim  Hernandez, MPH, Assistant  Division  Director  of  Public H ealth, Kern  County Pu blic H ealth 

Kian  Azimian,  MD, Emergency M edicine  Physician, Bakersfield  Memorial  Hospital 
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TAP-in ED resources and plans: 
Innovations 

Innovations in the ER: Collaborations among 
Emergency Departments, TA Providers, & 
Health Jurisdictions to Identify and Treat HIV, 
HCV, and Syphilis (August 2021)

https://targethiv.org/library/innovations-er-
collaborations-among-emergency-
departments-ta-providers-health-jurisdictions 
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TAP-in ED Resources and 
Plans: Decision Tree 

Kern County Rapid ART Decision Tree for Temporary Holds 
for ART in ED 

• Patients are usually quite ill

• Most will require admission due to fever, OI, other severe

condition

• Symptom screen also includes lab work that should be

completed in each case
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TAP-in ED Resources and Plans: 
Fort Worth Grand Rounds 

Fort Worth (Tarrant County) JPS Emergency Department Grand Rounds 

Recording August 2021 

Doug White, MD 

https://fortworthem.com/ed-grand-rounds-
hiv-diagnosis-and-management-from-the-
ed/ 
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   TAP-in Plans: ED Infographic and 
Playbook 
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Panel Discussion 

• Tom Donohoe (TAP-in)
• Dr. White (TAP-in)
• Dr. d’Etienne (JPS ED)
• Dr. Agovi (JPS ED)
• Lisa Muttiah (Tarrant

County AA)
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Question and Answer 
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How To Claim CE Credit 

If you would like to receive continuing education credit for this activity, 
please visit: 

ryanwhite.cds.pesgce.com 
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