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Goals 

• Build trust 

• Challenge mythology 

• Build  data literacy 

• Make it accessible and  engaging 

• Make space for community  to be part of the story 

• Show them  pathways  for next steps,  including  prioritizing  populations  for care service  
systems adaptations 

• Actively reflect anti-stigmatizing language/messaging 



Where does our 
data come from? 
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Data Literacy 

The Texas HIV T reatment c 
Putting data . t _ ascade: in o action 

https://achievingtogethertx.org/hiv-in-texas-overview/ 

https://achievingtogethertx.org/hiv-in-texas-overview/
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What populations are most impacted by HIV? 

What health disparities exist? 

What parts of our system are working well? 

What parts of our system aren’t meeting the needs of communities? 

what why 



Data Sources 

Required Health Reporting 

Insurance 

Programs 



Data Sources 

Legislated 
• Surveillance data (eHARS/THISIS) 
• Required  viral  load  reporting 

Public Insurance 
• Medicaid 

Programs 
• Ryan  White (ARIES, HIV2000) 
• Prevention (STD*MIS) 
• Medical Monitoring  Project 

Private Insurance 



exas HIV Plan's 90% Retention Goal, 90o/o Suppression Goal and Closing the Disparity Gaps in Houston_HSDA, 2018 

Total Mel Total Suppression ¼ Supppressed out of 

Label Total PLWH Need % Met Need Total Retained % Retained Retention Ooal Oap Suppressed % Suppressed Ooal Oap #Retained 

293!>·1 221 00 f!J .00% 20003 68.00% 26419 6356 1 /351 !J9.00ok! 23(/1 6426 86.00% 

Males 21725 16241 75 .00% 14740 66.00% 19553 4813 12877 59.00% 17598 4721 87.00% 

Females 7327 5612 77 .00% 5093 70.00% 6594 1501 4290 59.00% 5935 1645 84.00% 

Transgender People 302 253 84 .00% 230 76.00% 272 42 184 6 1.00% 245 6 1 80.00% 

\f\ij1ile 5193 4079 79 .00% 3800 73.00% 4674 874 3459 67.00% 4207 748 9 1.00% 

Black 14163 10500 74 .00% 9316 66.00% 12747 3431 7808 55.00% 11472 3664 84.00% 

Lalmx 8!,!,2 63!,/ /'1.()()% !,813 U9.00% 169 1 182,1 !, 1!>1 60.00% 69'2/ 1116 88.00% 

Other Races/Unknown 40 7 306 75.00% 284 70.00% 366 82 265 65.00% 329 64 93.00% 

<25 124 7 959 78.00% 780 63.00% 1122 342 604 48.00% 1010 406 77.00% 

25 -44 12846 96 11 75 .00% 8488 66.00% 1156 1 3073 7117 55.00% 10405 3288 84.00% 

45 - 64 13296 10 164 7600% 9500 7 1.00% 11966 2466 8427 63.00% 10769 2342 89.00% 

>= 65 1965 1362 69.00% 1295 66.00% 1769 474 1203 6 1.()(JOA, 1592 389 93.00% 

Male-Male Sexual Contact 16949 129 10 70.00o/o 11701 69.00% 15254 3553 10300 0 1.()()0-i, 13729 3,123 88.00% 

l ~ection Orug Use 3497 2557 73 .00% 2326 66.00% 3148 822 1922 55.00% 2833 9 11 83.00% 
Male-Female Sexual 
Contact 854-1 63!r/ 75.00% 5813 68.00% 7690 1877 4980 58.00oki 69'21 1911 86.00% 
All Other Modes ot 
Transmission 364 252 6900% 223 61.00% 328 105 143 39.00% 295 152 64.00% 

Whila MSl ,I 3902 3 149 8 1 00% 2950 7600% 3512 5R2 2713 7000% 3 16 1 448 9200% 

1:11:<ck M8M If).!):, 4 :,!l() 1:; 0()% :!9!13 H4 llO"k !)6:lO 16:!I :;:;84 :,4 00% !>lltl/ 1tl83 8otX)% 

Lalinx MSM 5666 4260 75.00o/o 3920 69.00% 5099 1179 3482 6 1.00% 4589 1107 89.00% 

Black Women 4087 3120 76.00o/o 2001 69.00% 3678 877 2362 58.()()0,i, 3310 948 84.00% 

Transgender People 302 253 84 .00% 230 76.00% 272 42 184 6 1.00% 245 6 1 80.00% 

► ... I ft_ Worth_HSDA I Galveston..HSDA Houston_HSDA Laredo_HSDA I Lubbocl:...HSDA I Lufkin..HSOA I Penn,an..Basin_HSOA I San...Antonio_HSOA I Sherman_Oenison..HSC ... (±) 

 Dataset example – Goal setting 



emographic and Transmission Risk Disparities in HIV Care Outcomes for Houston HSDA, 2018 

AIIPLWH At Lees! One Visit Retention in C11re 

as of end }'ear 2018 Unmet Need Net Need Not Retained In Care Retained in Care 

# COLUMN % # ROW % # ROW % # ROW % # ROW % 
All PLWH 293:;4 100 7248 2:; 22100 75 9291 32 20003 
sex at RACEJETHNICI MODE OF Age 
Birth TY TRANSMISSIO 

N 
M Black Non- Male-Nale 13-24 424 94 22 330 78 166 39 258 

Hispanic Se><ual 65+ 189 69 36 121 54 73 39 116 
Contact 55-64 865 3 241 28 624 72 272 31 593 

45-54 1226 4 335 27 892 73 418 34 809 
35-44 1345 5 360 27 986 73 480 36 867 
25-34 2331 0 601 26 1730 74 090 30 1441 

Injection Drug 13-24 8 0 2 22 6 78 3 33 6 
Use or lllale- 65+ 101 ~~ :tl 11,' Iii Im :,~ 11)1 
Male Sexual 55-64 467 2 127 27 340 73 154 33 312 
contactllnJectl 

45-54 382 106 28 276 72 135 35 247 on Drug Use 
35-44 198 5• 27 144 73 -,4 38 124 

25-34 71 0 20 29 50 71 29 40 42 
Se><with 13-24 10 0 5 47 5 53 6 62 4 
Male/Sex with 65+ 165 I 64 39 10'2 61 71 43 94 
l'emale 55.54 397 I 104 26 293 74 119 30 279 

45-54 499 2 116 23 383 77 159 32 340 
35-44 285 88 31 197 69 11 i 39 173 
25-34 100 0 33 33 67 57 40 40 50 

Perinatal 13-24 54 0 21 39 33 61 26 40 20 
Transmission/ 55-64 0 100 1 
Adult Other 45-54 ? 0 ? 100 ? 

35-44 1 0 1 100 1 1CO 

30 0 15 50 15 50 19 
Lufkin HSOA Pennian Basin -lSOA San Antonio HSDA Sherman Denison HSOA Temple KJllee, HSDA Texarkana HSDA 

 Dataset example – sub-categories 



 

  
 

 
 

  
 

  
 

 

Priority Populations - Texas 

Latinx Gay, Bisexual 
and other Men who 
have Sex with Men 

(Latinx MSM) 

Black Gay, Bisexual 
and other Men who 
have Sex with Men 

(Black MSM) 

White Gay, Bisexual 
and other Men who 
have Sex with Men 

(White MSM) 

Black Women who 
have Sex with Men 

(Black Women) 

Transgender Women 
who have Sex with 

Men 
(Transgender 

Women) 
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77% 
TDCJ - 72% 

Federal Prison – 14% 
ICE – 14% 

94,106 PLWH 
2018 

Houston 

Dallas 

San 
Antonio 

Austin 

Ft. 
Worth 

Brownsville 

El Paso 

Galveston 

Tyler 

Beaumont 

= 1000 people 
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PLWH 
Priority Populations 
by HSDA 

Black MSM 

Latinx MSM 

White MSM 

Black Women 

Transgender 
People 

Latinx Women 

PWID 
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Texas PLWH,  by Age, 2018 



Texas PLWH,  by Age, 2018 
Texas 
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PLWH  and New Diagnoses,  by age,  2018 
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  Priority Populations, Houston HSDA 
2018 
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Locally Relevant 
Latinx MSM Populations for 

Focused Prevention White MSM 

Black MSM 

PLWH Black Women 
2018 – 29,354 Transgender 

People 

New Diagnoses 
2018 – 1,323 



 

 

Treatment Cascade Stoplight System 

Retention In Care In-Care Viral Suppression 



 Treatment Cascade Stoplight System 

and examine further, May be a priority 

< 69% <84% 

May need to examine further, May not be a priority 

70% - 89% 

• 
85% - 89% 

Maintain Current Activities, Look fo r Promising Practices 

90%< 90%< 

 Retention In Care In-Care Viral Suppression 



t Retained in Care* 
- S69% 
C] 70% ·89% 

- ~90% 

Amanllo 
/ !,''(,, 

uJ'obock 
72% 

•PQ<:ipl" livio9 with HIV who h~til h.-.d tv,o li bi, visi ti 
or ARVs more lt\an 3 months apart in 2019. 

Percent Reta ined 1n Care 
by HSDA 

Texas, 2018 

, 6coumont 
' 1-1ortArthur 

Statewide average = 70% 

Source: TeXil$ ~HJ.RS., 2019 

Lubbock 
8 5% 

Perm an B dsin 
86% 

Percent Vira lly Suppressed* 

- <85% D ss%-&9% 

- ~ 90~'() 

... Liit viril !list v.11!ui in 20 18 s 200 cc p ies / mL 

( onc:h(: !-lbltP~U 

87% 

Percent Virally Suppressed 
from Retained in Care 

by HSDA 
Texas, 2018 

Beaumont• 
Pott Mt-ur 

St at ewide average = 86% 

Source: Teras eHARS, 2())9 

 Treatment Cascade Stoplight System
by HSDA 
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Houston HSDA 
2018 PLWH – 29,354 

El Paso HSDA 
2018 PLWH – 2,274 

Texarkana HSDA 
2018 PLWH – 462 

L 

White MSM 
Latinx MSM 

Black MSM 

Black Women 
Transgender 
Women 
Latinx Women 

PWID 

Priority Populations 



100% 

95% 

90% 

85% 

80% 

75% 

70% 

65% 

60% 

55% 

Target 

Houston El Paso Texarkana 

Retention in Care, Priority  Populations,  2018 
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White MSM 
Latinx MSM 

Black MSM 

Black Women 
Transgender 
Women 
Latinx Women 
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100% 

95% 

90% 

85% 
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75% 

70% 

65% 

60% 

55% 

Target 

0% 

Latinx MSM 

White MSM 

Black MSM 

Black Women 
Transgender 
Women 
PWID 

Houston El Paso Texarkana 

In-Care Viral Suppression,  Priority Populations 



Re te ntio n in Care , Transge nde r Wo me n, 2018  
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T a rget 

Transgender 
Women 85% 
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80% Transgender 

Women 
75% 

Black 
Transgender 

70% Women 

65% 

60% 

55% 

Houston Dallas San Antonio Austin 
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65% 

60% 

55% 

Target 

Retention  in Care,  Priority  Populations,  Texarkana 

2016 2017 

Black MSM 

Latinx MSM 

White MSM 

Black Women 

2018 

Transgender 
Women* 

*Data sets representing 
PLWH who are in-care are 
most often used to 
confirm gender identity 
for transgender PLWH. 
Because of this, the % of 
transgender PLWH who 
have achieved retention in 
care may be over-
represented. 
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In-Care  Viral Suppression, Priority  Populations, Texarkana 
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Texarkana HSDA  Retention  and  ICVS, 2018 

 

100% 100% -
95% 95% -
90% 

Target 
90% 

Target -
85% 85% -- -80% 80% 

-75% 75% -
70% 70% 

65% 65% 

60% 

55% 55% 

2018 

Retention ICVS 

Black MSM 

PWID 

Black Women 

Latinx MSM 

White MSM 

Black MSM 

Black Women 
Transgender 
Women* 
PWID 

*Data sets representing 
PLWH who are  in-care are  
most often used to  
confirm  gender identity  
for transgender  PLWH.  
Because of this,  the % of 
transgender PLWH who  
have  achieved retention in 
care may  be over-
represented. 



Retention in Care, Priority  Populations,  2018 
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L 

Target 

White MSM 
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Black MSM 

Black Women 
Transgender 
Women 
Latinx Women 

PWID 

El Paso 
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PLWH,  by age,  2018 – El Paso  HSDA 
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Retention  in  Care, El Paso  HSDA, 2018  
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Retention in Care, Priority  Populations,  2018 
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Black Women 
Transgender 
Women 
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Retention in Care, Priority  Populations,  Houston 
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PLWH,  by age,  2018 – Houston HSDA 
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Retention in Care, Priority  Populations,  2018 

<25 35-44 55-6425-34 45-54 65+ 

Black MSM 

Latinx MSM 

White MSM 

Black Women 
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PLWH, by  age,  2018 – Houston HSDA 
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Retention in Care, Priority  Populations,  2018 
100% 
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Women 
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PLWH,  by age,  2018 – Houston HSDA 
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Current System 
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HIV Prevention 
Continuum 

Combination 
Prevention 
including HIV 
testing 

HIV 
status 

Insurance & 
Entitlements 

Income 
Stabilization 

Housing 

Food 
Assistance 

Mental 
Health 

Primary Care 

Substance 
Use 

Transportation 

HIV Care 
Continuum 

*adapted from NYC DOH 
Status Neutral Approach 
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HIV Prevention HIV Care 
Continuum Continuum 
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Insurance & 
Entitlements 

Income 
Stabilization 

Housing Food 
Assistance 

Mental 
Health 

Primary Care 
Substance 

Use 

Transportation 

Priority 
Populations 

HIV/STD labs 
and testing Test results/Diagnosis 

Screening for Combination Prevention 
and HIV Care Services 

ART Prescription 

Viral 
Suppression 

Adherence to 
PrEP/PEP 

Maintenance & Ongoing Support 

Ongoing access to supportive services as needed 
*adapted from NYC DOH 
Status Neutral Approach 
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