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Team Building Skills to Support Integration
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@ OBJECTIVES

At the end of this unit, participants will be able to:

©

Identify how they and their teamn members can build trust
Name the skills and experience of their team members
Understand the different contributions of team members

INSTRUCTIONS

1.

Before the session, review slides and organize chairs for
small group activity.

Welcome participants and review the objectives (slide 2).

Review examples of how to build and earn trust (slide 3).
Ask participants if they can think of other examples of
how to build trust among colleagues and clients.

Activity: Building Trust with Your Team (20 minutes)

= Ask participants to get into small groups with their
organization’s team.

= Distribute Building and Earning Trust handout.

= Display activity instructions (slide 4).

Wrap up. Ask, “What have you learned that will be helpful

as you work together as a team?”

©

Q

Related C3 Roles

Care coordination, case management, and
system navigation

Related C3 Skills

Communication Skills, Interpersonal and
Relationship-Building Skills, Capacity Building
Skills, Professional Skills and Conduct,
Service Coordination and Navigation Skills

Method(s) of Instruction

Individual writing, small group activity

Estimated time

30 minutes

Key Concepts

Trust, team integration

Materials

= Computer with internet access and

= projector
= PowerPoint slides

Handout
= Building and Earning Trust
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Objectives

At the end of this unit, participants will be able to:

- Identify how they and their team members can build
trust

- Name the skills and experience of their team members

- Understand the different contributions of team
members
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Building and Earning Trust: Examples

« Setting and respecting boundaries

= How to handle conflict

+ How to build a personal connection

« Using an appropriate communication style: direct, indirect, linear,
circular, etc.

. , L , ing harm
« Listening, speaking, and “sharing the air”

= Following through on commitments

+ Knowing value system

« Interacting one-on-one versus groups

= Space for being goofy, having fun

p—
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Activity: Building Trust with Your Team

1. Complete handout individually.
. Share your responses with the rest of your team
members.
3. Write your team members’ responses on your
handout.
4. Discuss as a larger group: What have you learned
that will be helpful as you work together as a team?

N

SLIDE 1

SLIDE 2

Review the slide.

Explain that for this session, we will be focusing on how we can create more trust
with our team members and appreciation for their roles.

SLIDE 3

Review the slide.

Invite participants to share other examples of how to build trust among colleagues
and clients.

SLIDE 4

We will now do an activity where you will have a chance to think on your own about
how you build and earn trust, and then you will learn from your teammmates how they
build and earn trust.

Distribute Building and Earning Trust handout.
Ask each participant to take 10 minutes to fill out the handout on their own.

Then, ask participants to form small groups with their team members and share with
each other what they wrote. Participants should write down their team member's
responses on their own handout (10 minutes).

To close, bring the group back together. Ask, “What have you learned that will be
helpful as you work together as a team?”
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