A Dynamic System

Sheila Murphy RN CPHQ
Jonathan Hanft PhD

Hennepin County Human Services & Public Health
Minneapolis — St. Paul, Minnesota



-

* Sheila Murphy RNCPHQ =

i,

"'\-\_\_\_\_.H

erest or relationships to distﬁ“se&

Jonathan Hanft PhD

Has no financial interest or relationships to disclose



Session

+ Learn a new approa(;h%m{ring —
change on multiple e~ —
N

-
—q\\\ —
S~

Ink the Dynamic Systems Change model
to QM’s Plan-Do-Study-Act

* Apply Dynamic Systems Change to real-
life scenarios
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* Why a Systems Change Model? S

hat have we learned already?



Capacity Deve

nce and compliance support

e Revisit systems and standards to identify
changes that benefit clients
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* Needs of clients have chang
HIV evolved

provide quality client services

» HRSA/HAB expectations for significant impacts
on client health



In Order to

 Make changes that make a difference

e Build buy-in from all stakeholders



To Date We

e Take time to build a detaile an

‘_\
- Involve all ers, but espeually th?sg\\

ed in implementing change

* Communicate, communicate, communicate
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rs where they are
*Organization focus

*Meaningful trainings
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honestly

» Challenge: Change “us vs. them” to
partnership
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Managing Co

Vision + Skills + Benefits + Resourées +

Plan < Accelerated C
@P + Skills + Benefits + Resou ' ‘-n\\\\

@ + Benefits + Resources + Action Plan 2 Anxiety

Vision + Skills + @) + Resources + Action Plan 2 Slow Change
Vision + Skills + Benefits + . + Action Plan <@ Frustration

Vision + Skills + Benefits + Resources + . < False Starts

Source: Villa, R.A. & Thousand, J.S. (eds.) (1995). Creating an Inclusive School. Alexandria, Va: Association for Supervision and

Curriculum Development. 14



Dynamic Systems Change Model

COMPONENTS
Rvan White Staff and Consultants and Stakeholders
Rvan White Staff and Consultants
Implement and
Create Vision for the System Develop Process Design Engage Stakeholders Finalize the System Evaluate System
ELEMENTS
Must Haves Options Stakeholders | | Timeframe Data Input on Decisions | | System Roll- Roles and
(Inform (input from Collection | | Designand by Key out Impacts
Stakeholders) Stakeholders) Evaluation Leaders (Inform
Stakeholders)
QUESTIONS
Whatis the What parts of Who do we When will the What What stakeholder ~ Whoneedsto ~ Whoneedsto Whatrole will
vision for the system do need to hear process start? information input will infom bemvolvedin  hear about the Ryan White
system we need input from? dowe already  our decision- fnal decisions ~ system and any staff play in the
changes (what  onin order to What are the havethat will  making? on the changes? system?
changes are make a How will we milestones for assistin system?
necessary)? decision? hear from each decision- Who needs to be How will we Whatis the
them? component? making? involved for How will we inform impact on the
What are the What areas are political reasons? ~ incorporate providers about next RFP?
must-haves, negotiable or What the mputdata  changes fo the
(the non- where several information How will we have system? What measures
negotiables) options would doweneedto  consumers be collected? will we be
in the vision? work for RW collect to represented? monitoring?
purposes? make a
decision?

For every element, ask the following: What resources do we need to complete this process? (consider $, staff, space, time, consultants, etc)
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Dynamic Systems Change Model

Questions:

*Vision — What changes are necessary?

‘Must-Haves?

-Stakeholder input needed?

*Negotiables/Options?

Always ask: What resources are needed:

$ © T gy 8
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Dynamic Systems Change Model

Questions:

*Incorporating Data and Input?
*Decision Makers?
*\Who Needs System Information?

Communicating Changes?
*RW Staff Role?

*Future Impact?

*Monitoring Measures?

Always ask: What resources are needed:

$ © & g ®



QI Basics—

PDSA—the Building —
Blocks of Quality
Improveme

Mtep 4: Act Step 1: Plan

Refine the change

Plan a change
6 NEcessany =hang

Step 3: Study step 2: Do

Try it out ona

Observe the results
small scale







The $

 Complementary, noW

at each point in the PDSA cycle

* Helps get buy-in to make changes related
to QI projects

24



Applying

Two Experiences:

» Service Review Project: Mental Health
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Applyl

Improvement
* Model evolved paﬂlyw |
project challenges —— T

ying about halfway through .

* Beg

oject

» Impact of clarifying must-haves,
negotiables, stakeholder input
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What Was Missing from the Da
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Change
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Dynamic Systems Change Model

Questions:

*Decision Makers?
*Incorporating Data and Input?
*\Who Needs System Information?

Communicating Changes?
*RW Staff Role?

*Future Impact?

*Monitoring Measures?

Always ask: What resources are needed:
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Applying
Services Revi

* First opportunity to apply the:model at a
project’s start ‘}\

review of funded service

* Now In system evaluation phase—can
view an entire cycle
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Applying the

Individually Note on Wor

— One chan

ere on the model did you begin?
— What were the barriers?

— What were your successes?

— What could you have added?

— What might have resulted from that addition?



Applying the

In your group: \

ach member to share — —

e ELGR
ighlights

— Identify a question for the large group about
applying the model

— Identify an insight you gained from applying
the model
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