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Learning Objectives

AN

m Navigate available TARGET Center TA resources
to meet your local agency needs.

m Organize an itinerary of self-serve TA products
and sessions for your program staff.

m Submit grantee-developed resources to the
TARGET Center for inclusion, to benefit other
Ryan White providers.
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How TARGET Center Delivers TA

m TARGET Center = Technical Assistance,
Resources, Guidance, Education and Training

m A web-based center for self-serve TA provided
nationwide through webcasts, teleconferences,
and downloadable documents.

m Primarily for Ryan White providers, though clients
can benefit as well.
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TARGET Team Goals

m Enhance site usability

m [ncrease grantee success in locating TA products
m Maintain site functionality

m Raise awareness about TARGET

m Add cultural competence to TA offerings.
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Your TARGET Center Tea
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Who Uses the TARGET Center?

m 2,250 — 3,000 unique visitors each month.
m 4,000 — 6,000 total visits.

m Average visitor views 3-4 pages, stays 4.5
minutes.
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Challenges and Opportunities

m Balance: Loyal users like familiarity, but new TA
consumers have new needs / perspectives.

m Competition for Attention: Those most in need of
TA may feel too busy to utilize even self-serve TA.

m Technology: More dynamic / graphic formats
make download difficult for those on slow
connections.
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TA Collection

m Hundreds of HRSA and grantee items to enhance
Ryan White work in many fields.

m Not just random postings.

m All HRSA prescreened, reviewed, and of high
quality.
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TA Collection (contd)

m \Write down some kind of TA information that
you've been interested in finding.

m Let’'s go onto the TARGET Center, and see if the
something fits.

m Approximately 600 items on the TARGET Center,
but always looking to add more.
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No Time for TA?

Indentify Your
Needs

Find Your
Resource

Put it to Use

New procedures?
Changing services?
Staff / infrastructure changes?

Search when you want

Choose TA format that fits your
time frame or needs.

Download for self-study
Or join webcast, call, blog.
Give feedback. We’ll add more!

1) Years of Leadership [ee

A LEGACY OF CARE

I Wk T R b TU il ] TR e T i D0 A Ol N




Finding Resources

m How do you find and obtain resources useful to
your work? Via the web? Your colleagues? The
state health department?

m HRSA-funded grantee creates a tool, directory,
process, or guide; TARGET Center can share it.

m This keeps professionals from
having to recreate the wheel!
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Examples of Shared Resources

m Missouri HIV Case Management Manual ( 2010 )

m Outlines policies, standards, roles and
responsibilities, monitoring, recordkeeping.

m Someone mentioned its helpfulness on a
listserv. HRSA contacted Missouri PO, who
agreed that it was a valuable tool.

m Missouri staff had recently updated manual, were
glad to share. Helped write a Feature article on

the tool. http://www.careacttarget.org/feature/case management.asp
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Examples of Shared Resources
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Examples of Shared Resources

CASE MANACEMENT OHIENTATION CHECELIST

Empliy or N Rabe & e

Cane Mazagroeni Agrocy: Orientstlen Packe] Recrbnd-

COMPLETE WITHIN 30 DAYS OF HIRE DATE

L BASICS:
TORMIC TRAINDW G ETHOD USED SUTERVISORTRAINER DATE
SILCNATURE

e
[ rammimion
Hisimry af 10V Infrmian
AlDS
Cippernalelic Infnitions
Mlulilple [slagumis
e A
s s
Bbh Redectisa Behaviess
Fevusanrl Palirie
vl m vyer gy
Pereaal Safiphy lor O
Mandger Agches Salify
Frebodainis
TH Tt Casmplited
B hgronsd Lk
HIY | aws amd Hegulaiine
Caaafidanllaliey
Broanfils Fackage

IL CASE MANAGEMESNT FROCESS AND FAFERWORK:
Inflakc

b rraliman)

Awirnsmenl add |adividoi

Service Plas

Eadvmiier & Naliv

Bioingt b all Acudls Todd

Clicsd [hata W erkaboct

1) Years of Leadership [ee

A LEGACY OF CARE

I Wk T R b TU il ] TR e T i D0 A Ol N




Creating and Sharing Resources

m How often do you develop something from
scratch? How much time does it take to do that?

m You can save peers this trouble.

m Share your resource with your Project Officer, or
contact TARGET Center directly for us to clear
with PO.
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Examples of Shared Resources

m New York Priority Setting Tool ( 2010 )

m Quantitative tool helps with developing
service priorities and funding.

m Grid uses five criteria, and weighs scores.
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Examples of Shared Resources
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Creating and Sharing Resources

m Many others, i.e. a policy on sliding fee scales,
job descriptions for peers, and for data wonks.
It's not just which data form you fill out; data
collection and reporting guidance, etc.

m Most TARGET resources explain rationale for the
information you’ll use, and walk you through.

m Have you developed anything that you'd like to
share?
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Adding Your Voice

m Providers’ resources and time are at a premium.
Your home-grown TA tool, guide, or document
can help others!

m Your agency / client / staff success story can
iInspire others, and prevent burn out!

m Visit the TARGET Center, and consider
contributing.
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Will My Product Get Accepted?

m HRSA shares submissions with appropriate
Project Officer.

m Project Officer ensures accuracy, cultural
competence, relevance.

m |f the Project Officer approves it, it goes up.

m [t's that simple.
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Coming Soon

m \We want to make it easier for you to learn
through the TARGET Center.

m [here will be significantly more webcasts and
more on-demand learning tools (such as the Data
Academy page).
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Examples of HRSA Resources
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Program granieess and
sarvice providers. This
resaurce can help you bulld
shills and become more
elficient in the ways you

callect; use and share data.

You can take Dnta Academy

madules in any ardear.

TARGET Center

Techunkzgl Aprdpance for ehe yan Whire Commomsey

Webeasts & Calls Toples

Essential
Data Steps:

A Self
Assessment

Ayan White Community

HIV IN
CORRECTIONS

TA Calendar Help Desk

.! Ti limlk this Daba & ensrsmy in year hing, your iGnngis hame [nge | i
Faerhonk penfie or wehsin, plasse ciek hern

Simplify Your Data

Collection

Start Module
Legrn Mare

Downiood POE

Fundamentals of
Data Quality

L SEare Mo iile
¥
L #grm Mare

Dn:ll.fpl’gﬂ'd FQF

Getting Data from
Existing Sources

m Sharl Module
L N Learn More
l_-j‘_?—_-..__.

- ‘_—"-.-'.r

Dnwnlnad PDF

Building Data
Partnerships with
Staff & Contractors

- Seart Module
Learm fare
Downlnad POF

10 Year of eadeship 3
A LEGACY OF CARE P2

I Wk T R b TU il ] TR e T i D0 A Ol N




LLE. Depariment of Health and Human Services

Contact Information

Stephen J. Fallon, PhD
The Danya Institute
954/563-0333
sfallon@danyainstitute.org
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