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Traditional Needs Assessment Process



Problem Statement

1. Too much time spent managing 
paperworkp p

2. Delay from data collection to action

3. Validating surveys a challenge

4. Cost savings and efficiencies needed

5. Static paper report is not interactive
– Requests for additional analysis involve 

additional cycles of analysis and reporting



Our Vision



Vision

1. Have a fully Web Based system that was 
multi-lingual and audio-assisted self g
interview (ACASI) with no software to 
install or manage.

2. Save paper and the time spent managing 
it

3. Allow consumers to self-interview at 
comfort of home or provider sitep

4. Utilize netbooks for efficient outreach 
efforts in collecting completed surveysefforts in collecting completed surveys

5. Realize cost-savings



Vision
6. Have real-time access to data

7 Use real-time access to see gaps in data7. Use real-time access to see gaps in data 
collection so we can target outreach 
efforts are targeted to needed populations 

8. Allow consumers redeem incentives 
through an incentive code automatically 
generated at survey completion

9 Allow incentives to be distributed in9. Allow incentives to be distributed in 
person, or mailed to consumer.

10 Utili Vi l A l ti t k d t10. Utilize Visual Analytics to make data more 
actionable in real-time for better planning, 
decision making, and grant applications.



Vision Accomplished?

Yes!

With some unanticipated benefits too…



How did we do it?

1. Attended the 2008 HRSA AGM Meeting and saw a 
presentation on “Innovative Planning Bodies 
T h l ” t d b th B P iTechnology” presented by the Bergen-Passaic 
TGA, City of Paterson

2 Collaborated with the Bergen Passaic TGA on2. Collaborated with the Bergen-Passaic TGA on 
revised needs assessment instrument. 

3 Contracted with RDE Systems LLC makers of3. Contracted with RDE Systems, LLC makers of 
eCOMPAS and the e2 Community Platform 

4 Utilized the e2 Comprehensive Needs Assessment4. Utilized the e2 Comprehensive Needs Assessment 
Module that Paterson New Jersey pioneered and 
presented 

5. RDE adapted software to Minnesota’s unique 
needs and vision.



How did we do it?

6. RDE walked us through the process.

7. RDE produced a pilot site for us to pilot with a 
focus group of consumers, the planning council, 
and staff.

8. Revisions were made to the system.

9. With minimal training, our staff completed Spanish 
translations and voice-overs with no special 
equipment using the systems web-based admin 
modulemodule.

10. System was launched smoothly.

11. System continued to be enhanced with ideas that 
RDE had (free of charge).



Social Marketing



Brief Demo



Scenario:Scenario:
Survey Editing



Survey EditingSurvey Editing

• The Ability to Edit the Survey is AvailableThe Ability to Edit the Survey is Available 
from the Reports Menu.



Survey EditingSurvey Editing

• The Survey Editor Allows Users to Edit Question Text & y Q
Sound Files in Any of the Available Languages.



Survey EditingSurvey Editing

• Question and Answer Text may be Edited in this Dialog.Q y g

• Use the Edit Voice buttons to Record, Remove, or 
Upload Sound to the Survey.



Survey EditingSurvey Editing



Challenges and SolutionsChallenges and Solutions
• First experience conducting a web-based 

d tneeds assessment
– Complex 39-page survey (skip logic, reading level)

RDE Systems and having the Paterson model– RDE Systems and having the Paterson model 
certainly made it easier!

– Take your time in developing survey instrument and y p g y
get feedback



Challenges and SolutionsChallenges and Solutions
• Reaching specific populations to ensure 

fl ti f i d treflectiveness of epi data
– Monitor daily

Medical Case Manager training– Medical Case Manager training
– Conduct marketing
– Engage service providers earlyEngage service providers early
– Utilize consumers



Results



MHSPC Success StoriesMHSPC Success Stories
Total Surveys Collected

Web Web (eCOMPAS)Web Web (eCOMPAS)

Paper Paper

50 100 150 200 250 300 350 400 450- 50 100 150 200 250 300 350 400 450 

Number of surveys completed
2003 (paper) = 242 (8 months)
2010 (web-based) = 421 to date (5 months with a goal of 500 surveys)



MHSPC Success Stories
25 

Surveys per week

MHSPC Success Stories

20 

Web
(eCOMPAS)

15 

S k

10 

Surveys per week

Paper

-

5 

Paper Web

Number of surveys completed
2003 (paper) = 242 (8 months)
2010 (web-based) = 421 to date (5 months with a goal of 500 surveys)



Survey Completion Time Distribution

Most complete 
survey quickly.



How do younger consumers fare?

Younger respondents 
completed more 

quickly.



Compared to 2003, big difference!

PaperPaper

Web

Web

Web

Web



I ti U f I iInnovative Use of Inexpensive 
NetbooksNetbooks



Before 
Netbooks and 

After 
Netbooks and 

eCOMPAS eCOMPAS 

2010: Majority of respondents (69%)2010: Majority of respondents (69%) 
did so from a private/public computer. 

The remaining 21%  participated in a 
i l d b 1 f 6 l t2003: Survey required 

6 interviewers to conduct 
face-to-face interviews

session led by 1 of 6 volunteer 
(consumer) ambassadors



Unanticipated Benefit:

Needed to do translation only once 
on the webon the web.

Instead of needing a translator for 
each consumer who needed iteach consumer who needed it.



Projected 1,000 Hours of Staff Time Saved



MHSPC Success StoriesMHSPC Success Stories

• Improved Prioritization and AllocationsImproved Prioritization and Allocations 
processes
– The Mental Health Training Story
– The Grant  Story
– The Committee Meeting Story



MHSPC Cost Savings AnalysisMHSPC Cost Savings Analysis
Cost Per Survey

$200.00 

$250.00 

Significant Cost Savings 
U i W b

$100 00

$150.00 

Using Web 
(eCOMPAS)

$50.00 

$100.00 

$-
Paper Web (currently) Web (when reach  

target)
Future Surveys 

Collected

?

Cost:

2003 (paper) = $48,980 ($202.40 per completed survey)

2010 (web)    = $38,162 ($90.65 per completed survey and dropping)



15,000 pages of paper saved
so far…

Thanks!

Th k !Thanks!



Lessons Learned

1. Networking and collaborating with colleagues is a 
rewarding experience.

2. User friendly systems make the world of difference 
and the e2 Web Survey system is very easy to 
useuse.

3. It’s important to work with a technology partner 
who can work well with others and who are “userwho can work well with others and who are user 
friendly” and not too techie for us.

4 Target your outreach to hard to reach populations4. Target your outreach to hard to reach populations 
early on to increase success.

5. Think outside the box!5.



Bergen Passaic TGA:Bergen-Passaic TGA:

Pioneer in Web Tools for Health Planningg



Health Planning and Community 
Resources

1. Rolling Web-Based Needs Assessment 
for Out-of-Care Populationsp

2. Client Satisfaction Surveys

3. Online Resource Guide 

4. Real-Time Integration with Client Level 
Data System



R lli N d A t fRolling Needs Assessment for 
Out-of-Care PopulationsOut of Care Populations



Rolling Needs Assessment for Out-of-
Care Populationsp

Completed Surveys

Phase 2: Web-
Based Rolling 

A h ( i )Approach (ongoing)

47

Phase 1: Traditional 
Field Worker 

A significant amount of 
surveys have been 

collected without the need 
and cost for field worker 

117

Approachteams.

Pulse on community need



W b B d Cli t S ti f tiWeb-Based Client Satisfaction 
SurveysSurveys





C p i f N b f Ob tiComparison of Number of Observations

Year 2004 Year 2005

1511 13145

We were expecting response rates to drop in moving from paper-based to 
web-based surveys. Instead going web-based produced a surprising 
increase in response rates for a primarily urban, disadvantaged population, 
making internet access barriers a myth.





Online Community Resource GuideOnline Community Resource Guide



FiltersFilters



Directions (cont )Directions (cont.)



Agency EditorAgency Editor



Agency Editor (cont )Agency Editor (cont.)



Real-Time Integration with Web-BasedReal Time Integration with Web Based 
Client Level Data System 

(eCOMPAS)(eCOMPAS)



Aggregate Info Accessible to Planning Council in Real-Time







115,000 pages of paper saved
so far…

Thanks!

Th k !Thanks!



Future possibilities…



Future possibilities…



Practical Lessons for Replication
1. Find a few key champions on the planning body, grantee, and quality 

team.

2. Try for a web-based architecture to minimize management and 
maintenance headaches and costs.

3. Choose a systems partner and consultant who operates on a human 
factors-centered approach (not technical approach) and has 
experience with surveying special populations.

4. Use social marketing to break stereotypes and reduce fears.  Be 
creative (e.g., “computer class scholarship”)

5. Just do it.  Don’t be paralyzed with logistics.  



How did we accomplish this?

One bite at a time.



Q&A



Thank you for your time!Thank you for your time!


